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“What have we done at this meeting that has improved education for the children in our school?” 

FROXFIELD CofE PRIMARY SCHOOL 
MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT THE SCHOOL ON FRIDAY 12th JULY 2019 
 

Present: Joanna Brown (JB)  
 Tanya Darlow (TD)  
 Vickie Farrow (VF) – Headteacher  
 Lorraine Harriott (LH)   
 Gillian Hollis (GH) – Chair 
 Natasha Oakley (NO) 
 Rev. John Owen (JO) – from 4.05pm 
  Ben Vickery (BV) 
 
 

In Attendance: Helen Evison (HE) - Clerk   
  

Apologies:                Nik Ammar (NA)     
 David Handley (DH) 
 Edward Sadler (ES) 
  
   

 The meeting opened at 4pm 
 

19/92 Welcome & Apologies  
 GH welcomed all.  Apologies were received and accepted from NA, DH and ES. 
 
19/93 Declaration of Interests 
 Standing declarations: 
 NA gives music lessons, potentially to pupils. BV is married to a member of staff at the 

school.  JB’s father is a governor at Selborne Primary School. JO is a governor another 
HCC school. HE clerks for other schools in Surrey and Hampshire, for SCC and as self-
employed. 

 No interest was declared in any specific agenda item. 
 

19/94 Constitution & Membership 
 GH advised that she had written to thank Janice Butcher who had recently resigned due 

to ill-health.  This had created a Co-opted vacancy. GH explained that she would like to 
strengthen links between the school and the Church and was in discussions with a 
potential candidate from the congregation.  Ideally she did not want another parent as 
there were already four on the governing body. 

4.05pm JO arrived 
 Q: A governor asked whether the recent skills audit had identified any preferred 

skills. 
 A: Legal knowledge and an aptitude for figures. 
 Q: Would it not be better to have a parent with appropriate skills than a non-

parent without? 
A: Hopefully it would be possible to find a non-parent with appropriate skills. 

 

 VF advised that there had been only one expression of interest to stand as staff 
governor. Therefore it was noted that LH had been re-elected as staff governor from 

 1st August 2019. 
 
19/95 Procedures for the election of the Chair and Vice-Chair 2019-20  
 It was agreed that, as previously, elections would be held at the first meeting of the 

autumn term; nominations would be taken on the day and voting would be by show of 
hands. 
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19/96  Minutes of the last meeting 
 The minutes of the meeting 1st March 2019 were agreed as an accurate record and 

signed by the Chair.  

19/81 19/81 Attend HGS annual conference – any available No-one attended, so no report 

19/82 Notes in Governors’ signing-in book as ‘aide 
memoire’ regarding safeguarding questions – GH 

Complete. Governors had 
started asking the questions. 

19/83 Trip applications to be co-ordinated by VF Agreed for 19/20 

19/83 Circulate form for governors to record participation 
in a trip - LH 

Posted on GovernorHub 

19/83 Write up reports for The Grange – TD and for the 
Mary Rose visit - BV 

Complete. 

19/83 Write to HCC requesting reinstatement of SEN 
funding - GH 

Funding had been reinstated 
due to the intervention of 
Damien Hinds. 

19/83 Include trends for % at GDS in Head’s report On-going 

19/86 Revise date for  whole GB training Agenda item 

19/86 Addition of section regarding the handling of 
vexatious or persistent complaints to the Complaints 
Policy - VF 

Complete 

19/87 Governors to attend open session after May 
dancing 

Complete 

19/91 Governors’ Social Agenda item 

 
  

19/97 Chairman’s Action, Report and Correspondence 
 • GH advised that there had been no emergency action. 
 • GH highlighted the need to keep the school full in order to remain viable and propose 

that ideas be discussed that the first meeting next term.                             ACTION: ALL 
 NO advised that local birth rates were declining.  Current data indicated that 2021 was 

the lowest forecast. 
 Initial ideas suggested included: 
 - need to be at the forefront of parents’ minds 
 - reputation was key 
 - streamlining of the website 
 - development of a social media strategy 
 - invite Nursery Leaders to see the school 
 - ask all parents to invite a local friend to the Open Day in early November 
 - organise a ‘come and see my school’ day 
 - join the ‘Open Gardens Scheme’ for next summer 
 It was agreed that NO would approach a family with children at the school who were 

familiar with websites and social media to outline ideas for improvement and a social 
media strategy.                                                                                              ACTION: NO 

 •GH outlined the nominations for the Governors Awards this term, the value being 
‘Courage’.  The candidates were discussed and winners agreed. 

. 
19/98 Headteacher’s Report & End of Year Data 
 VF highlighted key points and took questions arising from her report, Attachments 1 and 

2, previously circulated.  
 - HCC had queried the EYFS results suggesting that the school’s assessments were 

too harsh.  They had reviewed the evidence for three children and revised the 
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assessment for one so the % reaching a good level of development (GLD) was now 
73.3%, rather than 66%. 

 - Attendance would remain a priority for next year the focus being upon attendance of 
pupils with SEN. 

 - 100% of Yr1 had passed the phonics test. 
 - KS2 results had been very strong: 
  

 At Expected Standard At Greater Depth Standard 

Grammar 92% 33% 

Reading 92% 50% 

Maths 100% 17% 
 

 One child who was capable of greater depth did not achieve this; they were believed to 
have made simple errors on the day.  Increasing the proportion of pupils achieving 
maths at greater depth would continue to be a priority in 2019-20. 

 Q: How about the national tables check? 
 A: This would be sat by pupils at the end of Year 4 from summer 2020.  There would be 

20 questions to answer in a short period. It would test pupils’ keyboard skills as well as 
their recall. 

 Q: What would happen to the results? 
 A: This was unknown but there was apparently no intention to publish the results in 

2020. 
 
19/99 Attendance 
  See Behaviour and Safety section of Attachment 2. 
 
19/100 INSET Days 
 Governors agreed the dates proposed for INSET Days in 2019-20: 4/9/19, 20/12/19, 

6/1/20, 1/6/20 and 22/7/20. Plans for each were given in Attachment 1. 
 
19/101 HIAS Safeguarding Review  
 VF explained that she had requested that the review focus upon safeguarding but the 

line of questioning taken was unexpected. The key findings were: 
 - Staff knew who were the Designated Safeguarding Leads (DSL) and understood their 

role but were less clear about the Designated Safeguarding Teacher (DST), i.e. the 
member of staff responsible for children in care.  The role was held by VF but some staff 
were unaware as there were no children in care in the school. 

 - It was essential to ensure that all procedures were clear. 
 - Governors, and the Safeguarding Governor in particular, should require more evidence 

to demonstrate that what the Headteacher told them was actually the case. 
 - More controversially it had been suggested that the school should adopt a ‘cohesive 

safeguarding curriculum across the school and subjects’. 
 
 GH highlighted that safeguarding was a corporate responsibility and it was agreed that a 

safeguarding section would be included in the Governors Monitoring Plan for 2019-20. 
       ACTION: GH & VF 
 

 It was noted that the Annual Safeguarding Audit and Report would be brought to the 
next meeting.                                                                                ACTION: VF & NA (HE) 

 
 VF explained that the school was considering purchasing CPOMS, an application for 

monitoring child protection, safeguarding, pastoral and welfare issues.  
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19/102 Committee Minute, Reports and Matters Arising 
 Governors noted receipt of the draft minutes of the committee meetings: 
                  - H&S 7th June 2019  
                  - Resources 5th July 2019 
 - SDG 7th July 2019 
 and of ES’s report on ‘Courageous Advocacy. 
 Q: How about parking? 
 A: This was discussed at Resources. 
  
19/103 Development & Training 

TD advised that she had circulated the 2019-20 training programme and encouraged 
governors to book any course of interest. The whole GB training session was booked for 
3rd October, 6-8pm.                                                                                      ACTION: ALL 

 TD reported that she had attended ‘Strategic Finance in Schools’ and was pleased to be 
able to confirm that the school already followed good practice. One additional idea was 
to include funding, cost, impact and comments on value for money in the SIP.  
Uncertainty regarding pupil numbers was seen as the biggest risk faced by the school. 

 NO advised that she was booked on Induction Training. 
 JO reported that he would attend Sheet School’s whole GB training. 
 GH reported that she had been to ‘Chairing Matters 3’ and that she would attend 

another session in the series; also GH and VF were to attend the Heads’ and Chairs’ 
briefing. 

 GH and ES were booked on one of the Ofsted Framework briefings offered by Governor 
Services. Both East and West Meon Schools’ whole GB training sessions were to be on 
the Ofsted framework and two Froxfield governors might attend each. It was agreed that 
GH would pass contact details to TD and TD would liaise with the other schools and 
Froxfield governors.                                                                   ACTION: GH & TD (ALL) 

 
19/104 Staff Questionnaire 
 TD explained that not all responses had yet been received. The main themes in the 

responses to date were that staff felt valued and supported and that space was limited, 
everyone was busy and at times this made it difficult for staff to concentrate. 

 TD added that the governors involved recognised the importance of making comments 
non-attributable. 

 Q: Was it usual to publish the actual additional comments made in such surveys? 
 A: NO said that in her experience in industry individual comments were not published. 
 Governors discussed the importance of obtaining honest feedback and maintaining 

confidentiality and decided that individual comments would not be published. 
 
19/105 Policies & Required Documents 
 None. 
 
19/106 Governors’ Impact Statement 2018-19 
 GH explained that ES welcomed comments on the format and would, indeed, be happy 

if another governor would like to prepare the 2018-19 Statement.   
 It was noted that Ofsted had commented favourably on the 2017-18 report.  Governors 

thanked ES and confirmed that they would be pleased if he would prepare the update. 
                 ACTION: ES 
  
19/107 Meeting Review and Self-evaluation 
 Governors considered the potential impact off their actions.  They had: 
 - discussed the importance of maintaining pupil numbers to ensure viability 
 - taken steps towards developing a social media strategy and improving the website 
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 - considered HIAS review of safeguarding agreed to plan more effective monitoring 
 - considered priorities for the SIP 
 - considered preliminary feedback from the staff questionnaire 

- planned for training and 
 - preparation of the Governors’ Impact Statement. 
 
19/108 Diary dates & dates of forthcoming meetings 
 FGB dates for 2019-20 were agreed as follows: 
 
 Tuesday 24th September at 6pm     ACTION: ALL 
 Thursday 21st November at 4.30pm 
 Thursday 16th January at 6pm 
 Thursday 5th March at 4.30pm 
 Thursday 30th April at 6pm 
 Thursday 25th June at 4.30pm 
 
 Committee dates for the autumn terms were agreed as: 
 SDG Monday 21st October at 9.15am 
 H&S Friday 8th November at 2pm 
 Resources Friday 15th November at 1.30pm 
 Extra SDG Tuesday 19th November at 9.15am 
 
 It was agreed that GH would circulate some alternative proposed dates for a ‘governors’ 

social’ in the autumn term.                                                                             ACTION: GH                   
 
. 
 

The meeting closed at 5.50pm 
 
 
 

 
                             Chairman …………………………..……………….   Date ……………….... 

 
 
 
 

 

 


