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“What have we done at this meeting that has improved education for the children in our school?” 

FROXFIELD CofE PRIMARY SCHOOL 
MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT THE SCHOOL ON FRIDAY 2nd NOVEMBER 2018 
 

Present: Nik Ammar (NA)                                   
 Tanya Darlow (TD) 
 Vickie Farrow (VF) – Headteacher 
 Gillian Hollis (GH) - Chair 
 Rev. John Owen (JO) 
 Edward Sadler (ES)  
 

 

In Attendance: Helen Evison (HE) - Clerk  
  

Apologies:                Joanna Brown (JoB) 
 Janice Butcher (JanB)  
 Lorraine Harriott (LH)  
 Ben Vickery (BV) 
  
 

 

The meeting opened at 10.40am 
 

19/20 Welcome & Apologies  
 GH welcomed all.  Apologies were received and accepted from JoB, JanB, LH and BV. 

 

19/21 Declaration of Interests 
 Standing declarations: 
 NA gives music lessons, potentially to pupils. BV is married to a member of staff at the 

school.  JoB’s father is a governor at Selborne Primary School. JO is a governor another 
HCC school. HE clerks for other schools in Surrey and Hampshire, for SCC and as self-
employed. 

 No interest was declared in any specific agenda item. 
  
19/22  Minutes of the last meeting, 20th September 2018 
 The minutes of the meeting of 20th September 2018 were agreed as an accurate record 

and signed by the Chair. As this was an extra meeting it was agreed to carry the action 
items and any matters arising forward to the scheduled meeting on 22nd November. 

ACTION: HE 
  

19/23 Teaching Staff Pay 2018/19, HCC Pay Policy 2018/19, Budget Revision 2018/19 and 
3 year Budget Forecast Revision 

 Refer Attachments 1 and 2. 
 VF explained that the teachers’ pay scale increases proposed were 3.5% on the Main 

Scale, 2% on the Upper Pay Scale and 1.5% on the Leadership Scale, affecting 3, 4 and 
1 members of staff, respectively. An extra grant based upon pupil numbers would be 
paid for the remainder of the current financial year and for the financial year 2019/20.  
The 2018/19 budget had been costed on the expectation that salaries would increase 
2% for all teaching staff so, overall, the school could end up in a better position than 
originally budgeted. 

                 Q: So the increases were already in the budget? 
        A: The % on the pay scales, yes, but not possible additional pension costs.  In fact the 

teaching staff salary figure in the revised budget was lower than in the original budget as 
some of the increases to be applied were less than budgeted. 

 Q: So the in-year deficit in 2018/19 was not due to staffing costs? 
         A: Correct.  In the budget revision £4,500 had been allocated for improvement of the 

staff facilities. 
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 Q: Were the costs of replacing/resurfacing the adventure playground budgeted? 
A: Some of the PE Grant (code 7690 ‘Additional Grant for Schools’) would be used for 
this but this would also be part-funded from the capital account, grants and donations 
from FOFS. 

 Q: And the Apprenticeship Levy had been reduced? 
A: Yes. 

  
 VF highlighted that the new after school provision was currently running at a loss but, all 

being well, numbers would increase and this would at least break-even.  Also, if the 
availability of after school provision resulted in even just one extra pupil on roll, the 
additional per pupil funding received would more than cover the shortfall. 

 
 Q: As food prices had increased how was it possible that catering costs were 

down? 
A: Catering was contracted out. Code 5931 was the expenditure on free school meals 
(FSM) so the number of FSM budgeted must have been reduced. 

 
 GH summarised; governors had been informed of the proposed pay increases for 

teachers, the proposed revision of HCC Policy to reflect these, the availability of extra 
funding to contribute towards additional pay costs and the expected effect of these 
changes on the 2018-19 budget and the 3-year forecast. 

  
 Governors agreed the proposed pay increases and HCC Pay Policy for 2018-19. 
 
 Q: But now there would be more than £11,000 in-year deficit in year 3? 
 A: Yes, that was forecast but income was conservatively forecast.  The position would 

be closely monitored the Finance/Admin Officer and Resources Committee and, if 
necessary, adjustments made. 

  
 Governors agreed the revised budget for 2018-19: 
 

 £ £ £ 

Carry forward from 17/18 14,620   

Total funding &  income 18/19  564,876  

Total available revenue funds   579,496 

Less planned expenditure 
18/19 

 - 569,611 - 569,611 

18/19 in-year deficit  -4,735  

Carry forward to 19/20   9,885 
 
  
19/24 Diary dates & dates of forthcoming meetings 
 

 Next FGB 6.30pm Thursday 22nd November 2018  ACTION: ALL 
 ‘Celebration’ 3.45pm Wednesday 19th December 2018 in the yurt 
 Full schedule attached. 

The meeting closed at 11am 
 
 
 

 
                             Chairman …………………………..……………….   Date ……………….... 
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 Autumn Spring Summer 

Resources Budget 
approval 

  1330 Fri 3/5 

FGB  1830 Thurs 17/1 1830 Thurs 16/5 

H&S Committee  0915 Mon 28/1 0915 Mon 3/6 

Pay Committee  n/a n/a 

SDG  0915 Weds 9/1 0915 Tues 30/4 

Resources  1330 Fri  8/22 0930 Fri 5/7 

FGB 1830 Thurs 22/11 1830 Thurs 28/2 1830 Thurs 11/7 

SDG results review   tba 

 
 
 

 

 


