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“What have we done at this meeting that has improved education for the children in our school?” 

FROXFIELD CofE PRIMARY SCHOOL 
MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT THE SCHOOL ON THURSDAY 17th MAY 2018 
 

Present: Joanna Brown (JB) – from 6.42pm 
 Tanya Darlow (TD) 
 Vickie Farrow (VF) – Headteacher 
 Lorraine Harriott (LH) 
 Rev. John Owen (JO) 
 Edward Sadler (ES) 
 Francis Usmar (FUS) 
 

In Attendance: Helen Evison (HE) - Clerk  
    
Apologies:                 Nik Ammar (NA) 
 Gillian Hollis (GH) 
                                    Ben Vickery (BV) 
 
 

 

 

The meeting opened at 6.35pm 
18/68 Welcome & Apologies  
 FUS welcomed all.  Apologies were received and accepted from NA, GH and BV. FUS 

confirmed that Rebecca Hoddinott had resigned.  Governors thanked her for her 
contribution.  It was noted that this created a vacancy for a Co-opted Governor, the 
Literacy Governor and member of the HTPM panel.  Vacancies to be considered at the 
next meeting.                                                                                                  ACTION: HE 

 FUS advised that a couple of people had previously expressed interest in joining the 
governing body and it was agreed that he would contact them.                  ACTION: FUS 

 Governors discussed the possibility of other parents joining the GB as Co-opted 
Governors; although this was possible it was decided not to pursue this possibility at this 
time in order to maintain a balance on the GB. 

 
18/69 Declaration of Interests 
 No interest was declared in any specific agenda item. 
 Standing declarations: HE clerks for other schools in Surrey and Hampshire, for SCC 

and as self-employed. NA gives music lessons, potentially to pupils. BV is married to a 
member of staff at the school.  JB works at Selborne Primary School and her father is 
Chair of Governors there. 

 
18/70 Minutes of the last meeting, 15th March 2018 
 The minutes of the meeting of 15th March 2018 were agreed as an accurate record and 

signed by the Chair. 
 Governors reviewed the action items and discussed matters arising: 

18/57 Small Schools Group response to National 
Funding formula  

FUS advised that no letter had been sent. 

 
6.42pm JB arrived 
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18/57 Decide format of meeting to discuss 
Parents’ Questionnaire with parents  

After discussion it was agreed to offer three 
opportunities: 
- before Sports Day on 19/6 
- after the play on 19/7 and 
- an evening session in October 
All to be announced in the Newsletter   
                                                 ACTION: VF  
Some Governors to attend each session. 
                                               ACTION: ALL 

18/57 Research interest in after school care  VF advised that the response was positive.  
After school care provided by Tree Tops 
would start in September. 
Parents could use Childcare vouchers. 

18/57 Query procedures for quotes for boys 
toilets with Paul Heath  

VF advised that refurbishment was going 
ahead. 

18/58 Organise training session for reading 
volunteers and invite other parents  

To be organised in the autumn. 
                                                 ACTION: VF 

18/60 H&S meeting rescheduled to 18th June Actioned 

18/61 Book H&S training – NA & BV VF advised that she thought they had been 
unable to manage the dates offered. 
                                       ACTION: NA & BV 

18/62 Next review of the school’s compliance 
with the Trust Deed to be by March 2020 

Noted 

18/65 Appropriate Behaviour Policy Agenda item 
 
 

18/71 Chairman’s Action, Report & Correspondence 
 FUS reported that the School House next door was for sale and that he had arranged to 

meet Martin Sheppard at HCC to discuss the possibility of purchasing this. 
 
18/72        Headteacher’s Report 

Refer Attachment 1. VF highlighted that: 
- There had been several enquiries for places in YrR for September.  Numbers were 
now expected to be fine. Thanks for recommendations. 
- The Parents’ Questionnaire identified demand for more clubs.  Two were offered most 
days but, unfortunately, it was not possible to provide things that were suitable for all 
pupils every day. Hopefully the availability of after school care would help. 
- A Councillor’s grant had been obtained for the children to work with an artist to 
develop a mural. 
- JO and VF had met with the other Meon parish clergy; they would work with the 
children in rotation. 
- Air conditioning was to be installed in Class 4 at half-term. 
- Refurbishment of the boys’ toilet in the lodge was scheduled. 
- Wonderful tools were available in the Early Years play area; these helped to develop 
motor skills. 
- All staff had attended Fire Marshall training; procedures ensured that all rooms were 
effectively ‘swept’ for stragglers as staff left. 
- Policies, procedures and paperwork continued to be adapted to meet the 
requirements of the GDPR.  Good progress was being made. Refer 18/76 below. 

 
18/73        Staff Questionnaire 

Historically the school had used the Ofsted model questions.  VF suggested that perhaps 
a different approach might be taken to try to get more out of the exercise  It was agreed 
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that FUS would ask other Chairs whether any other models were available. 
                                                                                                                      ACTION: FUS 
Q: ES asked what it should cover. 
A: Topics usually included professional development, quality of teaching, meeting the 
needs of pupils, behaviour and safety. 
Q: ES what should governors focus on? 
A: Workload. 
Q: JB asked whether the summer term was the most appropriate time to ask. 
A: LH suggested that, perhaps, the start of the summer term would be best. 
JO suggested that the survey also offer the opportunity to meet for a chat. 
It was agreed that VF and FUS would meet to draft a revised questionnaire to go out just 
after half term and that next year this would be planned for the start of the summer term 
                                                                                                             ACTION: FUS & VF 

 
18/74 Committee Minutes, Reports and Matters Arising 

Governors noted receipt of the draft minutes of the SDG 30.04.18 and ES’s report of 
GH and ES’s maths monitoring visit of 20th March.  ES reported that: 
- The data indicated that maths should still be the subject of focus.  GH had taken on the 
role of Maths focus governor.  Also, they had agreed the pattern for future monitoring, a 
review of workbooks in the spring term and classroom visits in the summer term. 
- They had reviewed the Governors Monitoring Plan and concluded that most was being 
covered.  VF advised that RH had made visits but that no reports were available.  Able 
Child monitoring visit was to be arranged.                                                     ACTION: NA 
ES was to work with VF on the monitoring plan for 2018/19.                ACTION: VF & ES 
FUS thanked ES for the maths monitoring report. 
Q: FUS asked whether they had been able to progress in the children’s work from the 
concrete to the more abstract. 
A: LH said yes, this could be seen in workbooks. ES confirmed that they could see 
development of reasoning skills. VF added that fluency was now so good that they could 
focus on reasoning. 
Q: TD asked whether they had mentioned the cards that children took home. 
A: LH said no, they had not discussed the mental maths challenge. 

                  Governors noted receipt of the draft minutes of the Resources meeting of 02.05.18  
                  which was held to review budget plans.  Refer 18/75 below. 
 
18/75 Approval of 2018/19 Budget and 3 year plan 

FUS requested approval of the budget for 2018/19: 
 

 £ £ £ 

Carry forward from 17/18 14,000   

Total funding &  income 18/19  564,648  

Total available revenue funds   578,648 

Less planned expenditure 18/19  -561,380 -561,380 

18/19 in-year surplus  3,268  

Carry forward to 19/20   17,268 

 
Full details in Attachment 2.  
The budget was based upon having 97 on roll on census day.  If numbers increased 
funding would also.  
Governors noted that an in-year deficit of £3,935 was forecast for 2019/20 and one of 
£13,282 for 2020/21.  
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VF explained that this year the school benefitted by approximately £20,000 from the 
‘minimum funding guarantee’ (MFG); funding had not been cut as much the new formula 
dictated; it was not known whether the MFG would continue. Consequently no 
allowance for this was built in to future years. 
Q: ES queried the numbers given for 7690 ‘Additional Grant for Schools’. 
A: VF explained that this was the Sports Funding which was paid for academic years 
rather than financial years, the future of which was also uncertain. 
Q: ES queried the level of spending planned against 4540, Educational Supplies. 
A: VF explained that this reflected the planned spending of the Sports Premium on 
sports resources. 
FUS said that he was pleased that the school was able to maintain staff ratios and 
thanked VF and MF for prudent management of the budget. The budget and three year 
plan were agreed as proposed. 

 
18/76  Capital Budget 

FUS presented the capital report: 

 

 £ 

Balance from 16/17 2,776 

2017/18 grant 4,943 

2018/19 grant 5,046 

 12, 756 

Early years playground -7,000 

Yurt extras -2,508 

Library IT cabling -750 

Air hand dryers -1,268 

Balance 1,230 
 

The balance, £1,230, was to be spent on refurbishing the boys’ toilet in the lodge and, if 
possible, the staff toilet.  The next priority was the staff room.  Unfortunately this would 
have to wait. 

 
18/77 GDPR 
 VF reported that she had attended an information session, a summary of which was  
                  provided, Attachment 3. VF highlighted that governors were responsible for ensuring  
                  compliance.   
 TD advised that she had already asked whether Governor Services could provide GDPR 
                   training as the whole GB training session; unfortunately they could not.  VF said that  
                   Drift might be able to provide training.                                                           ACTION: VF 
  Q: ES asked what the data mapping entailed. 
  A: A tabulation of what data the school collected, why and what it was used for. 
 Governors discussed the challenge presented by the taking and control of photos at  
 school events.  VF explained that HCC Legal advised that parents not be allowed to  
 take photos.  However, it was decided that this would not be acceptable; it was agreed  
                  to ask parents not to put photos on social media. 
 Governors agreed the ‘Statement of Intent’. 
  VF confirmed that she was willing to act as the Data Protection Officer.  HE highlighted  
                   that this could give rise to conflicts of interest.  It was agreed, in principle, to appoint a  
                   governor with data protection focus and noted that any data breaches were to be  
                   reported to the FGB.  Governor for DP to be appointed at the next meeting.   
                                                                                                                                         ACTION: HE 
  Q: ES asked whether the Home School Agreement needed to be adjusted. 
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  A: VF said that adjustments were being made; there would be more documents for  
                   parents to sign.  Something about photos could usefully be added.             ACTION: VF 
  
18/78 Policies & Required Documents 

 It was agreed to obtain an electronic copy of an ‘Appropriate Behaviour Policy’ for 
consideration.                                                                                            ACTION: FUS 

 
18/79        Summer Party 
 LH advised that staff were very happy with last year’s arrangements, i.e. tea under the 
 tree after school.  The date was set for Weds 18th July.                              ACTION: ALL 
 
18/80         AOB & Good News 

 JO explained that, due to a combination of factors, it was unlikely to be possible for 
staff to park on the field next door to the Church.  Governors noted that the Village Hall 
Committee was being very proactive about parking.  It was understood that Cllr Drew 
would be willing to consider a grant application. 

  
18/81 Diary dates & planning 
 Next FGB 6.30pm Thursday 5th July 2018 
 

 Remaining meeting schedule: 
 

Resources 0930 Mon 11/6 

H&S Committee (revised date)  0900 Mon 18/6 

FGB 1830 Thurs 5/7 

SDG 0915 Tues 17/7 

Summer party 1530 Weds 18/7 
 

 HE asked whether governors wished next year’s meeting schedule to be similar to this  
 years and, if not, what days and times were preferred.  It was agreed to plan for: 
       FGBs Thursdays at 6.30pm, H&S Mondays at 0930, Resources Wednesdays at 0930  
                  and SDGs of Monday, Thursday and Friday at 0930 as there was no day that suited  
                  all SDG members.  Programme for 2018/19 to be drafted.                         ACTION: HE 

 
 

The meeting closed at 8.15pm 
 
 
 
 
 

 
                             Chairman …………………………..……………….   Date ……………….... 


