
 Pupil premium strategy statement – Froxfield CofE Primary School 2019-20 

1. Summary information 

School Froxfield CofE Primary School 

Academic Year 2019/20 Total PP budget £17,340 Date of most recent PP Review July 

2019 

Total number of pupils 104 Number of pupils eligible for PP 14 

7 FMS6 

3 PP+ 

4 Service 

Date for next internal review of this strategy Dec 

2019 

 

 

2. Current attainment – end of KS2. 

 Pupils eligible for PP (school) 

(3 children) 

Pupils not eligible for PP 

(school)  

% achieving the expected or above in reading, writing & maths in year 6 67% 100% 

% achieving the expected or above in reading in year 6 67% 100% 

% achieving the expected or above in writing in year 6 67% 100% 

% achieving the expected or above in maths in year 6 100% 100% 

Progress in reading (where 0 is expected progress)   

Progress in writing (where 0 is expected progress)   

Progress in maths (where 0 is expected progress)   

Details of progress of PP children across the school can be found in the appendix 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Oral language skills and vocabulary on entry are generally lower for pupils eligible for PP than for other pupils. This may slow reading and writing progress in subsequent years. 



B.  Additional emotional or behaviour needs of some PP children affect academic progress. 

C. There are some children eligible for PP who are less likely to complete homework, reading, spelling and maths challenges at home. 

D. Some PP children have noticeably lower self-esteem, resilience and this lack of belief in themselves has an effect on both their opportunities taken up and their achievement 

E. Some children from larger or busy families so do not have access to sufficient 1:1 support for their learning 

External barriers (issues which also require action outside school, such as low attendance rates) 

F.  Less opportunities for the range of enrichment opportunities/experiences due to inability to transport children to nearest town 

G. Some PP children have no transport to school and are often late after a considerable journey on foot. 

H. Financial constraints can mean that some families are not able to provide the broad range of experiences and enrichment opportunities. 

I. Some families live in very rural locations and may feel isolated 

J. Parents don’t always have the knowledge and skills to support learning at home 

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  Continue to improve oracy skills for children eligible for PP Children in Reception eligible for PP achieve ELG in CLL 

Children in other year groups are able to make inferences from written texts and 

are able to reason and explain when problem solving. 

 

 
B.  Support children to address behaviour or emotional needs and raise self-esteem Class teachers, lunchtime supervisors and ELSA see clear progress. There is a 

reduction in the number of behaviour incidents recorded for individual children. 

Parents and teachers observe increase in confidence and self-esteem. 

C.  Support families and children to complete homework and other home-learning activities Children are carrying out homework and other learning activities at home or, 

where this is not possible, time is given to work on these in school. 

D.  Improve progress and outcomes for PP children Progress of PP children is in line of that for other children 

Attainment of PP children is in line with attainment of all children nationally. 

Children’s books show evidence of good progress for PP children 

 
E.  Children are benefiting from a range of extra-curricular opportunities All pupil premium children have access to extra-curricular opportunities. 

Children say they are enjoying these opportunities. 

Teachers can see the impact of these opportunities on children’s confidence and 

self-esteem. 



F.  Support given to families is improving outcomes for children Parents are positive about the support they are receiving. 

There is evidence of greater home support for learning. 

Parents are communicating well with the school and feel able to ask for help if 

needed. 

 

5. Planned expenditure  

• Academic year 2019-20 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality of teaching for all 

 

Desired 

outcome 

Chosen action / approach What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

When will you 

review 

implementatio

n? 

 

Measuring 

Impact 

 



Work to improve 

oracy skills and 

vocabulary across 

the school – 

starting when the 

children join in year 

R. 

 

 

Continue to focus on ‘the rule of 5’ during 

observations 

Training for Class 1 staff on facilitating and 

modelling language during child-initiated 

learning 

Oracy opportunities to be discretely 

planned across the curriculum 

Whole school focus on vocabulary, in topic 

books, displays etc. Develop whole school, 

consistent approach. 

Vocabulary linked to the topic to be shared 

with parents. 

Training for staff on modelling language 

and vocabulary. 

Oracy underpins 

development and 

achievement in writing 

and maths. For some 

children eligible for PP, 

their oracy skills are a 

key barrier to success in 

other areas. 

Vocabulary is key to 

success in all areas 

across the curriculum. It 

is a key focus for end of 

KS2 tests. 

Use INSET days/staff meetings to 

deliver training.  Evidence that vocab 

development is high profile in all 

classes. 

FIT to model good practice for all EYs 

staff. 

Teachers to plan for oracy development 

and this will be a focus of planning 

monitoring. 

LSA hours allocated to deliver Solent 

Therapy Pack. 

Range of classroom based strategies to 

be implemented and monitored. 

Head/EYs 

leader 

Jan 2020 

 

13/15 (87%) 

achieve ELGs for 

CLL 

 

Children can talk 

about their new 

vocabulary and 

words they have 

learnt. 

 

Marks improved 

on vocab related 

questions at KS2. 

Improved oracy 

skills in year R/1 

Continue to employ a further EYs Assistant 

to work in Class 1 each morning. 

Training for EYs assistants 

Focus on target children and boys to try to 

close the gap and improve writing at end of 

EYs. 

Increase opportunities for writing modelling 

for year R. 

Review variation in year 1 and the use of 

guided groups to raise attainment of lower 

performing children. 

Enables more opportunity 

for interaction and 

questioning to develop 

oracy. Able to have time 

to encourage children to 

explain. 

Good oracy has a strong 

correlation with reading 

and writing skills. 

 

Children are well-

prepared for the 

expectations of year 2. 

Finance Governors have agreed to 

retain increased levels of staffing in 

Class 1. 

Oracy to be included as a target on 

Performance Management for EYs 

support staff  

Head/CofG Sept 2018 

 

At least 80% of 

cohort achieve 

ELG for writing. 

 

20% of cohort 

achieve 

exceeding 

judgement. 

 

(In both year R 

and 1)  



Improve  children’s 

reasoning skills and 

their ability to 

explain in maths, in 

order to raise 

attainment on the 

reasoning papers 

On-going staff training for LSA and 

teachers – focus on developing ‘quality 

maths talk’. 

 

Review of planning to ensure opportunities 

for reasoning daily. 

 

1:1 time allocated for ‘catch up’ sessions 

where progress concerns identified. 

 

LSA hours allocated to maths support in 

year 2 and KS2 (where children are at risk 

of falling behind). 

 

Embed ‘a problem a day’ and release time 

to support staff and monitor. 

 

Involvement on maths mastery 

programme. 

Data shows that children 

are making less than 

expected progress in 

maths across KS2. 

 

Insufficient numbers of 

more able children 

achieving GDS at the end 

of KS2. 

 

Children achieved higher 

marks in arithmetic than 

reasoning. 

Use of INSET Days/staff meetings to 

provide training. 

 

Maths Manager to be released from PP 

funding  to carry out work sampling, 

classroom observations and data 

analysis of PP and Non-PP children. 

 

PP funding used to provide additional 

1:1 and group support for both PP and 

Non-PP children. 

 

Training courses for support staff in 

KS2. 

 

Purchase of resources to support the 

daily reasoning initiative. 

 

On-going INSET sessions used to 

disseminate Mastery training  

Maths 

Manager 
July 2020 85% of children 

achieve ARE for 

maths across 

KS2 

 

90% of children 

are making at 

least expected 

progress in 

maths. 

 

Progress for 

more able in 

maths by the end 

of KS2 is above 

0. 



Continue to raise 

attainment in 

writing, ensure all 

children are making 

at least expected 

progress and the % 

of children below 

the expected level 

is below 15% 

Embed target setting procedures, ensuring 

they are implemented consistently and with 

urgency. 

 

Review of marking to ensure basic skills 

are high-priority.  

 

Review of non-negotiables, ensuring rigor 

and consistency in implementation. 

 

Review the planning to focus more on 

acquisition of basic skills 

 

Additional LSA hours provided for 1:1 

interventions and ‘catch-up’ 

 

Introduce the new spelling cards, providing 

training for all teachers and LSAs 

 

Implement the new handwriting system, 

keeping it under half-termly review. 

Evidence from data 

shows that achievement 

in writing is below 

reading.  

 

Attainment in writing 

across KS2 is not 

securely good, with 

weaknesses in spelling, 

handwriting and 

punctuation. 

 

 

Staff meeting to review non-

negotiables. 

 

Regular writing moderation will be 

carried out to identify progress and next 

steps. 

 

LSA time for additional 1:1/group 

support in small groups with a focus on 

spelling, punctuation and handwriting to 

re-enforce work carried out in class 

(particular focus on year 4/5) 

 

Staff meeting to discuss new spelling 

systems – LSA training on spelling 

systems. 

 

Staff meeting to review handwriting 

provision. 

 

Release time for KS Managers for 

monitoring and feedback. 

 

 

 

 

Literacy 

manager 

April 2019 End of year data 

across the school 

and KS1 and 

KS2 data. 

 

84% on track to 

achieve expected 

standard. 

 

Increase in 

spelling SS  



Continue to 

improve children’s 

skills at solving 

problems at 

lunchtime to reduce 

behaviour issues 

Maintain the extra lunchtime assistant to 

support the play of children and help to 

further develop problem solving skills 

 

Develop the role of lunchtime staff in 

modelling and supporting play 

opportunities. Have games available led by 

lunch staff. 

 

Training for new playleaders – school 

based training rebranded as Play 

Ambassadors 

 

Use of PP funds to provide resources for 

playtimes and support lunchtime club 

opportunities 

The EEF Toolkit 

suggests that targeted 

interventions matched to 

specific students with 

particular needs or 

behavioural issues can 

be effective. 

If children have had a 

successful, happy 

lunchtime, they will learn 

better in the afternoon. 

 

 

Meeting at the start of the year to clarify 

expectations. 

 

Involvement of the School Council in 

what children would like to see/do on 

the playground. 

 

Regular meetings between VF and the 

lunchtime staff. 

 

Regular SMT presence at lunchtimes 

and on-going dialogue with Senior 

Supervisor. 

 

On-going discussions with children 

about how to improve our 

playtimes/lunchtimes though meeting 

with Play Ambassadors. 

Head/KS2 

Manager 

July 2020 

 

Review of 

lunchtime 

behaviour 

incidents. 

 

Discussion with 

children and staff 

Further develop 

children’s ability to 

talk about their 

learning; identifying 

their strengths and 

progress and 

understand their 

next steps and how 

to achieve these. 

Provide class teacher cover for termly 1:1 

pupil conferencing for all children. 

 

Review of whole school target setting 

systems. 

 

Staff training on Metacognition and 

learning. 

 

LSA training on Growth Mindset 

We want to invest some 

of the PP in longer term 

change which will help all 

pupils. Many different 

evidence sources, e.g. 

EEF Toolkit suggest high 

quality feedback is an 

effective way to improve 

attainment, and it is 

suitable as an approach 

that we can embed 

across the school. 

Providing teachers time to meet with 

children each term. 

 

Following up meetings by discussions 

with children and monitoring of 

individual tracking files. 

Assessment 

Manager 

On-going Evidence shows 

that at least 85% 

of children are 

consistently 

achieving their 

targets. 



Increase children’s 

resilience and their 

ability to 

understand and 

manage their 

emotions. 

Resilience training for staff based on 

Maureen Bowes’ Resilience Daybook. 

 

Staff training on ‘Thrive’ through PBS. 

 

LSA hours to work on Thrive activities with 

identified children. 

 

Introduce yoga sessions for children in 

KS1. 

 

Thrive sessions for parents. 

Children who are more 

resilience and able to 

understand and manage 

their emotions are more 

successful in school and 

are able to learn better. 

INSET session for staff. 

 

Children who benefit from Thrive have 

access to sessions. 

 

Yoga teacher working in school 

 

Day time session for parents. 

VF July 2020 Discussion with 

children and 

classroom 

observation 

shows increased 

levels of 

resilience. 

 

Discussion with 

teachers. 

 

Pupil 

questionnaires. 

Total budgeted cost £6,000 LSA hours EYs 

£300 Playleader training 

£800 Additional lunchtime staff 

£1000 Staff training & supply 

£1000 Supply for pupil conferencing 

ii. Targeted support 

Desired 

outcome 

Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation

? 

 

Measuring 

Impact 
 



Support families 

and children to 

complete 

homework and 

other home-

learning activities 

Parent workshops 

delivered throughout the 

year and individual 

meetings planned for target 

families 

 

1:1 and small group 

sessions in school to focus 

on homework and other 

home learning activities. 

 

Training of LSA as a 

parents support worker. 

Children who carry out home 

learning, especially reading and 

spelling make quicker progress.  

 

Children who read well are able to 

access learning across the 

curriculum more effectively. 

 

Children who see they are passing 

spelling tests and moving through 

the book bands have higher self-

esteem. 

 

School and parents working 

together has a positive impact on 

pupil achievement. 

HT/Maths Manager to lead workshops for 

parents following identification of need. 

 

Teachers to offer support to parents for 

homework as part of ‘Open Wednesday’ 

 

Additional LSA time will be allocated to 

work with PP children in school to 

support reading, homework, spelling etc 

 

Training course for LSA to work with 

parents. 

LH On-going More children 

eligible for PP 

are completing 

homework 

activities. 

Improvement in 

spelling test 

results & maths 

challenges 

 

 

Support children to 

address behaviour 

or emotional needs 

and raise self-

esteem 

Ensure all staff are 

consistent with the school’s 

approach and strategies for 

behaviour management. 

 

On-going training for a new 

ELSA and increase in 

ELSA hours available. 

 

Children allocated 1:1 

support time with ELSA as 

required. 

 

Consistent use and access 

to Thrive approaches. 

 

Training for staff on Thrive. 

 

Introduce yoga at KS1. 

Targeted interventions matched to 

specific students with particular 

needs or behavioural issues can be 

effective. 

Children who are unhappy, worried 

or angry are unable to do their best 

learning. 

Playtime issues or issues at home 

can impact on learning in the 

classroom. 

 

 

INSET Training for all staff to ensure 

consistency in whole school strategies. 

 

Training course booked for new ELSA 

and increase in hours to provide sufficient 

time for support and planning. 

 

School to make use of courses  offered 

by LA and PBS. 

 

Work with Resilience/ Mindfulness Coach 

to lead workshops for children, parents 

and staff. 

Head July 2020 

 

Qualatitive 

evidence from 

discussions with 

ELSA, parents & 

children. 

 

Observations of 

behaviour across 

the school. 



Close the gap in 

achievement 

between PP and 

Non-PP in reading, 

writing & maths 

1:1 and small group 

intervention  linked to 

needs analysis for PP 

children. 

 

INSET to focus on most 

effective Wave 1 provision. 

 

Involvement in Maths 

Mastery Programme – 

focus on achievement for 

all. 

 

Further increase the 

opportunities for oracy and 

‘talk’ within classes through 

staff training. 

 

Small group phonics 

intervention/teaching. 

 

Whole school focus on 

vocabularly development – 

Training for support staff. 

 

Additional reading support 

during school reading 

sessions to broaden 

vocabulary and accelerate 

reading progress. 

Children need to be able to read 

well to write well. 

Children who read fluently and 

frequently have a far broader 

vocabulary and awareness of 

sentence structure which improves 

writing. 

Children who come in with lower 

levels of speech and language 

comprehension find it harder learn 

to read and write. 

 

Continue with the additional class 1 LSA. 

 

INSET Day focus on how teaching can 

best meet the needs of PP children within 

literacy, including the importance of 

paired work, coaching/mentoring and the 

provision of effective role models. 

 

Staff training on vocab development & 

strategies evident in class and work 

scrutiny. 

 

School provision map to include sessions 

for ‘catch up’ for children at risk of falling 

behind. 

 

Reading volunteers and additional adults 

to prioritise reading with PP children. 

 

All adults (including the HT) to be 

involved in phonics and spelling teaching 

in order to keep group sizes as small as 

possible. 

Literacy 

Manager 

July 2020 End of year data. 

Gap reduced by 

a further 10% at 

the end of KS2. 

Total budgeted cost £6,000 LSA hours for intervention 

£300 for LSA Intervention Training 

£600 for Parent Support training 

£1000 for ELSA hours 

£500 for Mindfulness (resources and staff time) 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it 

is implemented well? 

Staff lead When will you 

review 

implementation? 

Measuring 

Impact 



Attendance rates for PP and 

all children remain above 

96% 

 

Free breakfast club offered 

to children eligible for PP. 

 

Support for families to get 

children into school where 

possible 

 

Continue to reward and 

promote good attendance 

across the school. 

 

Have systems in place to 

transport children to school 

where issues arise. 

 

Pastoral support – Pupil 

premium pupils whose 

attendance falls below 96% 

will be set an attendance 

target 

Children who are on time at the start of 

the school day find it easier to settle 

and learn. 

 

Low levels of attendance impacts on 

achievement and progress. 

 

Current data suggests a link between 

attendance and performance for a 

(small) minority of pupils  

 

 

Letter sent to parents at the 

start of the year with 

individual telephone 

conversations where 

necessary. 

 

Monitoring attendance on a 

weekly, monthly and half-

termly basis. 

MF October 2020 Analysis of 

attendance and 

lateness data 

Financial constraints can 

mean that some families are 

not able to provide the broad 

range of experiences and 

enrichment opportunities. 

Subsidised trips, visits and 

residential opportunities. 

 

Subsidised ASCs and 

music tuition. 

 

Continuation of the Forest 

Schools Programme 

across the school for 

children identified as PP 

and other children who 

would benefit – focus on 

EYs. 

Children will have a broad range of 

experiences to draw upon within the 

classroom. 

 

Some children may discover 

strengths/interests that would  

otherwise not be known.  

 MF On-going Qualititive 

evidence. 

Discussion with 

children and 

parents. 

 

Analysis of take-

up. 

Total budgeted cost £500 Toast club subsidy 

£1500 Subsidy for trips/enrichment opportunities and 

residential visits 

£1000 for Forest Schools Programme 

6. Review of expenditure 2018-19 



This review forms part of a separate document which is available on request or on our school website. 

 


