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“What have we done at this meeting that has improved education for the children in our school?” 

FROXFIELD CofE PRIMARY SCHOOL 
MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT THE SCHOOL ON THURSDAY 22nd NOVEMBER 2018 
 

Present: Janice Butcher (JanB) 
 Tanya Darlow (TD) 
 Vickie Farrow (VF) – Headteacher 
 Lorraine Harriott (LH)  
 Gillian Hollis (GH) - Chair 
 Edward Sadler (ES)  
 Ben Vickery (BV) 
 
 

In Attendance: Helen Evison (HE) - Clerk  
  

Apologies:                Nik Ammar (NA)         
 Joanna Brown (JoB) 
 Rev. John Owen (JO  

 The meeting opened at 6.32pm 
 

19/25 Welcome & Apologies  
 GH welcomed all, particularly JanB as this was her first full meeting as a governor. 

Apologies were received and accepted from NA, JoB, and JO. 
 

19/26 Declaration of Interests 
 Standing declarations: 
 NA gives music lessons, potentially to pupils. BV is married to a member of staff at the 

school.  JoB’s father is a governor at Selborne Primary School. JO is a governor another 
HCC school. HE clerks for other schools in Surrey and Hampshire, for SCC and as self-
employed. LH’s brother was tutoring a sibling of a pupil. 

 No interest was declared in any specific agenda item. 
  
19/27  Minutes of the last meeting 
 The minutes of the meeting 2nd November were agreed as an accurate record and 

signed by the Chair.  
 Actions from this and previous meeting 20th September 2018, listed on the agenda, were 

largely complete or were to be picked up later in the meeting. Three actions remained: 
 19/05.2 VF to brief JanB about ‘governor for cohort role’ – meeting to be arranged 

ACTION: VF 
 19/06.1 Governor other than a parent for HTPM – Governors discussed the advantages 

and disadvantages of having parents of pupils on the panel.  It was decided to continue 
unchanged as the panel were all relatively new and this year’s cycle had already begun. 

 19/14 Check whether NA had attended Safer Recruitment training.              ACTION: HE 
 (Clerk’s note: This has been booked for January 2019.) 
 
  

19/28 Skills Audit 
 TD reported that she had summarised the responses and found that the variety of skills 

required were generally well covered.  The most significant area in which skills were 
considered to be more limited was financial management.  Existing governors had 
already booked additional training (GH to attend Understanding Finance and TD 
Strategic Finance) and a potential governor with finance skills had been identified. 

 The other weaker areas were procurement and HR.  Although it would be good to build 
skills in these areas governors concluded that for the time being they were well 
supported by the Finance officer and HCC personnel Services. 
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 ES thanked everyone for completing the audit; it provided useful input for the governor 
recruitment process. 

 
 GH encouraged all governors to make full use of the training subscription.  Whole 

governing body training focussing on the more able child was booked for 6.30pm on 
Thursday 10th January 2019.                                                                        ACTION: ALL 

 GH explained that at her Chairs’ training Governor Services had emphasised the 
importance of governing body self-evaluation.  GH suggested that this be the topic of 
next year’s whole GB training session.  This proposal was agreed.  It was agreed to try 
to schedule this session in the first half of the summer term.                         ACTION: TD 

 
19/29 Constitution 
 GH and ES explained that they and VF had met with each of three potential governors 

but that at present there was only one vacancy. 
 After review of the candidates skills and considerable discussion it was decided to 

appoint David Handley to the current Co-opted vacancy with immediate effect and to 
reconstitute from 11 to 12, the same size of governing body as other members of the 
small schools group, creating a place for one of the other candidates next term. 

 
 More specifically governors agreed to increase the size of the FGB from 11 to 12 if 

possible with effect from the meeting of 1st March 2019: 
2 Parent Governors 
 1 LA Governor 
1 Headteacher Governor 
1 Staff Governor  
2 Foundation Governors and  
5 Co-opted Governors 

                  Total 12 
 
  HE to draft a new IoG for approval by the Diocese and the LA.                 ACTION: HE 
 
 It was noted that the next governor’s term of office was that of LH, staff governor, but 

this was not until 31.07.19. 
 
19/30 Governor Training 
 GH reported that she had found the Heads’ and Chairs’ training helpful and thought-

provoking.  As a consequence she wished to reiterate governors’ key responsibilities: 
 - to set the strategic direction 
 - to ensure financial probity and 
 - to hold the headteacher to account 
 and to ensure that governors focussed upon their impact. 
 In addition she wished to discourage the use of ‘AOB’ and to explore the possibility of 

meeting earlier than 6.30pm if this would help relieve the load on the head and the staff 
governor. 

 Governors discussed the use of ‘AOB’.  It was agreed to discontinue this provided that 
all governors had the opportunity to raise items for the agenda as part of the agenda 
setting cycle                                                                                                    ACTION: HE 

 and that they would still have the opportunity to raise any urgent, important items with 
the Chair for addition to the agenda immediately before the start of each meeting. 

 Governors discussed the pros and cons of different meeting times.  Although staff would 
prefer to meet earlier it was recognised that this was more difficult for parents and 
governors who worked at any distance.  GH highlighted that expenses such as childcare 
were reimbursable in accordance with the Governors Expenses Policy.  It was 
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specifically agreed that the school would pay for governors’ children’s after school care 
at GB meeting times. As a trial it was agreed to start the next meeting, 17.01.19, at 6pm 
rather than 6.30pm and to move the second spring term meeting from 6.30pm on 
Thursday 28.02.19 to 4pm on Friday 01.01.19.                                           ACTION: ALL 

 
 GH had also attended Safer Recruitment training and stressed that, although it seemed 

improbable, serious safeguarding issues could happen here; the governing body had 
corporate responsibility; everyone must be very aware; procedures must be robust. 

 
 GH and ES had attended the Chairs’ networking event.  Pam Simpson, HCC’s School 

Improvement Adviser had advised that Hampshire schools’ end of year balances totalled 
£40m and had encouraged governors to ensure that today’s money was used for the 
benefit of today’s pupils.  Also, although the attainment of pupils in HCC schools 
remained above national averages, East Hants was in danger of falling below the county 
averages, so she encouraged governors not to be complacent.  

 
 It was agreed that TD would resend information about Induction training to JanB.       

                                                                                                            ACTION: TD 
 
19/31 Chairman’s Action, Report and Correspondence 
 GH advised that there had been no emergency action. Correspondence received 

consisted of the property Services Newsletter and HGS Advice and Support Bulletins as 
listed on the agenda. 

 
19/32 Headteacher’s Report 
 VF took questions arising from her written report, circulated with the agenda. 
 
 VF advised that the cost of the HIAS Maths Managers Core Provision was £492 for 3 

half days and a conference; she did not go to the equivalent Literacy sessions due to the 
expense. 

 Q: Was she missing out by not going? 
 A: Literacy was strong; maths was the focus of the SDP. 
 
 ES highlighted the positive outcome of the Lead Learning Partner’s (LLP) review; both 

the LLP and Ofsted had expressed their confidence in the leadership of the school. 
 The governors were delighted with the Ofsted Report; congratulations to VF, the staff 

and pupils. 
 
19/33 Committee Reports and Matters Arising 
 Governors noted receipt of the draft minutes of the H&S meeting of 01.10.18. 
 VF thanked NA for organising clearance of the area behind the Lodge. 
 BV reported that he had done an H&S ‘walkabout’, BV and NA had both observed the 

fire drill and attended H&S training.  BV highlighted that discussions with representatives 
from other schools suggested that the school was lucky to have a relatively large and 
active H&S Committee. The suggested revisions to the Committee’s Terms of 
Reference (ToR) were agreed as proposed. 

 
 Governors noted receipt of the draft minutes of the SDG meeting of 15.10.18. Two 

clarifications to the ToR were agreed as proposed. 
 
 Governors noted receipt of the draft minutes of the Resources meeting of 02.11.18.  It 

was agreed to revise the membership section of the ToR as proposed. 
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 VF explained that the revised budget and three year forecast had improved slightly as 
they could now take account of the additional pay grant.  Governors reviewed the 
revised versions, previously circulated, Attachments 1 and 2, and agreed the newly 
revised budget for 2018-19 and associated three year forecast. 

  

  £ £ £ 

Carry forward from 17/18 14,620   

Total funding &  income 18/19  566,582  

Total available revenue funds   581,202 

Less planned expenditure 
18/19 

 - 569,939 - 569,939 

18/19 in-year deficit*  -3,356  

Carry forward to 19/20*   11,264 
 
 * Clerk’s note: These numbers appear to be £1 out.  This is due to rounding in the 

finance system 
 
 The revised versions were signed by the Chair and Headteacher. 
 
 ES advised that the Pay Committee had met on 02.11.18 and reviewed the 

Headteacher’s recommendations for teachers’ performance related pay.  Also ES had 
completed an audit of the performance management process.  The Committee was to 
meet again at the end of term to consider support staff and the Headteacher’s pay. 

 
 It was confirmed that the HTPM panel was to meet at 9.30am on 4th December 2018. 
                                                                                         ACTION: NA, TD, BV, VF 
 
19/34 Governors’ Impact Statement 2017-18 
 ES reported that he had incorporated the updates and comments received and would 

send this through to the office for addition to the website.                             ACTION: ES 
 GH thanked ES for co-ordinating this and highlighted that Ofsted had been impressed 

by the Statement on the website. 
 
19/35 Governors’ Monitoring & Reports 
 GH reported that she had met with the support staff, attended a staff meeting and visited 

Steep School.   
 • It had been good to meet with the support staff and to get their views on CPD and what 

was making an impact for the children.  She had noted that they would like more 
opportunities to meet to exchange best practice, would like more spaces for 1:1 and 
would find it useful to have a cupboard. LH advised that she had carried out an audit of 
storage space and a cupboard was to be made available.  VF advised that she was 
putting together a collated timetable for the TAs which was expected to be helpful. 

 • It had been valuable to attend the staff meeting, particularly as she was maths 
governor. 

 • It had been interesting to visit Steep School; she had observed that they had more 
space, better facilities for staff and fewer pupils than Froxfield.  Their next whole 
governing body training session was ‘Good to Outstanding’; a couple of governors from 
Froxfield were also welcome to attend. 

 Q: Now that the school had both the yurt and the Library was there still a lack of 
spaces for 1:1? 

 A: VF said that the situation was much improved; there were spaces for 3 or 4 individual 
programmes at any one time. 
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 Governors reiterated their support for improving the staff facilities.  VF advised that 
refurbishment of the toilet was planned and that they had done some brainstorming to 
generate ideas for improving the staff room.  They were planning to move the 
photocopier, after which other adjustments could be considered. Plans would be 
progressed via Resources Committee.                                                  ACTION: VF (HE) 

 
 Governors noted receipt of JoB’s report on SEND, circulated with the agenda and the 

H&S and fire drill visits reported under 19/33 above. 
  
 
19/36 Policies & Required Documents 
 VF advised that the Admissions Policy was to continue unchanged with a Published 

Admission Number (PAN) of 15. 
 Q: Might they admit more than 15? 

A: The YrR/Yr1 class was limited to a maximum of 30 pupils so taking more than 15 was 
unlikely to be practical. If they took an extra Yr R so the class became 16/14 there would 
then be no space for any child to join Yr1 if a family moved into the area. Also, if they did 
take more children this would set a precedent and might in future end up having to take 
children on appeal.   

 The Admissions Policy for 2020/21 was agreed unchanged. 
 
19/37 AOB 
 Despite her reservations about AOB GH advised that she wished to raise two additional 

items. 
 • In order to encourage the relationship between the children and the governors GH 

proposed ‘governors’ awards’ of some kind.  LH suggested that these might be for 
progress or behaviour.  It was agreed that VF would discuss the idea with staff and 
revert.                                                                                                              ACTION: VF 

 • Congratulations to JO on becoming an Honorary Canon at Portsmouth Cathedral. 
 
19/38 Self-evaluation 
 Governors considered the potential impact off their actions: 
 - The Skills Audit had facilitated the recruitment of governors with appropriate skills. 
 - Training had been undertaken and more was planned that would enable the governors 

to better fulfil their roles. 
 - H&S reviews helped ensure that the children and staff remained safe. 
 - Improved facilities for the staff would have an indirect impact of the quality of teaching 

and support. 
 - The SEN monitoring review should help ensure progress. 
 - They had met and built relationship with parents and children at Open Day. 
 
19/39 Diary dates & dates of forthcoming meetings 
 ‘Celebration’ 3.45pm Wednesday 19th December 2018 in the yurt 
 Next FGB 6pm Thursday 17th January 2019  ACTION: ALL 
  
 Full schedule attached. 

The meeting closed at 8.35pm 
 
 
 

 
                             Chairman …………………………..……………….   Date ……………….... 
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 Spring  

FGB 1800 Thurs 17/1 Changed from 1830 

H&S Committee 0915 Mon 28/1  

SDG 0915 Weds 9/1  

Resources 1330 Fri  8/2  

FGB 1600 Fri 1/3 Changed from 1830 on Thurs 28/2 

   

 Summer  

Resources Budget approval 1330 Fri 3/5  

FGB 1830 Thurs 16/5  

H&S Committee 0915 Mon 3/6  

SDG 0915 Tues 30/4  

Resources 0930 Fri 5/7  

FGB 1830 Thurs 11/7  

SDG results review tba  

 
 

 

 


