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FROXFIELD CofE PRIMARY SCHOOL 
MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT THE SCHOOL ON THURSDAY 26th JANUARY 
 
Present: Joanna Brown (JB)  

Tanya Darlow (TD) – until 8.45pm 
Vickie Farrow (VF)  

 Lorraine Harriott (LH)  
 Rebecca Hoddinott (RH) 
 Hilary Hopkins (HH) 
  Ian Payne (IP) 
 Edward Sadler (ES)  
 Francis Usmar (FUS) 
 
In Attendance: Helen Evison (HE) - Clerk  
 Ben Vickery (BV) – Associate Member 
 
Apologies:                 Nik Ammar (NA) 
                                   Rev. John Owen (JO) 
 

 
The meeting opened at 6.40pm 

 
17/36 Apologies & Constitution 
 Apologies were received from NA. The absence was agreed. 

Clerk’s note: Apologies were received from JO on 27th; he had been detained Church 
matters. 

 
17/37 Declaration of Interests 
  No interest was declared in any specific agenda item. 
 Standing declarations: 
 HE clerks for other schools in Surrey and Hampshire, for SCC and as self-employed.  
 NA gives music lessons, potentially to pupils. RH runs her own business, ‘The Natural 

Cook Company’, a potential supplier of services to the school and/or pupils. 
 BV is married to a member of staff at the school.  JB’s father is Chair of Governors at 

Selbourne Primary School. 
 
17/38 Minutes of the last meeting, 15th December 2016 
 The minutes of the meeting of 15th December 2016 were agreed as an accurate record 

and signed by the Chair subject to correction of TD to TB in two places in 17/27 and 
times to two hours earlier throughout. 

 There were no Matters Arising. 

                 
17/39 Chairman’s Action, Report & Correspondence 
 FUS reported that: 
 - there had been no ‘emergency action’ 
 - the Headteacher’s Performance Management (HTPM) Panel had met in December 

and completed their review of 2015/16 performance and made an appropriate pay 
recommendation.  FUS explained that, historically, the Headteacher’s performance had 
been assessed against individual set objectives.  National Headteachers’ Standards had 
recently been set and these would be taken in to account in future assessments. 

 - the PayCom had met, agreed the recommendations of the HTPM Panel and reviewed 
and ratified the Headteacher’s recommendations for Support staff pay progression, 
where applicable.  Minutes to be prepared.                                        ACTION: FUS (VF) 
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 FUS suggested that, in order to allow for any new members to attend the summer term 
review, membership of the HTPM be considered at the next FGB.               ACTION: HE 

 
17/40 Church Schools Session 
 IP, JO and Chris Prior-Jones (Assistant Priest) had joined staff for the session led by 

Richard Wharton (RW).  LH reported that it had been a useful and interesting session.  
RW had explained the original Foundation Deed, given a definition and framework for 
‘Collective Worship’ and provided practical advice regarding resources. 

 TD provided some feedback regarding the trip to Westminster Abbey; the children were 
very well-behaved and it was clear that they understood the traditional text and the 
significance of a candle. 
VF advised that she was updating the school’s self-evaluation (SEF) in anticipation of a 
SIAMS (Statutory Inspection of Anglican and Methodist Schools) inspection and 
suggested that this be included as an agenda item at the next FGB.            ACTION: HE 

 
 

17/41 School Improvement and financial priorities for 2017/18 
 VF outlined the priorities for the SIP and the budget, refer Attachment 1. 
 Governors raised a number of questions about details of the plans for Early Years. VF 

advised that the plans would be taken to staff and then to Resources Committee as 
soon as available.                                                                                   ACTION: VF (HE) 

 Q: HH asked what sort of sum was needed for hardware. 
 A: at least £10,000 each for the coming year and the following one. 
 
 Reflecting on the budget for 2017/18 VF highlighted that the school will have to pay the 

£2,000 Apprenticeship levy.  HCC had set the minimum salary for apprentices above the 
pay scale of teaching assistants so it would be impractical to hire an apprentice.  
Increases in National Insurance were going to have to be met, too. The school did not 
need to increase teaching staff but did need more support staff. 

 Q: RH asked whether the school made use of volunteers. 
 A: Volunteers listened to reading in the mornings and currently there was an NVQ 

student in the afternoons.  Sometimes the school had student teachers or 6th formers 
studying childcare.  The latter were ideal but not readily available as it was not possible 
to get to the school except by car. 

    
17/42 SEND Resources & Budgeting 
 VF detailed the SEN budget and its application, refer Attachment 2. 
 Q: HH asked whether tracking of the progress of pupils with SEND was available for all 

year groups. 
 A: VF said that this was a priority in the School Improvement Plan and the SENCo was 

working on it. 
 VF was pleased to note that Ofsted’s focus was now on progress made by pupils with 

special needs rather than attainment. 
 Q: BV asked whether Ofsted would look at SEND. 
 A: Yes, they would look at provision in general and probably focus on a particular 

example. 
 Q: RH asked whether the planned increase in hours would give the school what was 

needed. 
 A: VF said that they needed another full time LSA. 

 
17/43 Pupil Premium (PP) 

 VF outlined key points and answered questions arising from the Pupil Premium report,  
           refer Attachment 3. 
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  The first part of the report was a copy of the PP information from the website.   
  PP funding was used to fund LSAs in Early Years in order to pick up any gaps as soon 
                   as possible.  Only a small proportion was used towards trips.  In general the money was 
                   used in order to improve educational outcomes. 
 Q: ES asked whether any funding was targeted at parents or used to support home  
         learning. 
  A: Staff met with parents at ‘Meet the Teacher’ and might raise points at Parents  
  Evenings.  In some cases they arranged for pupils to do their homework in school.  
                   However, the school did not have a programme to support families who were struggling  
                   at home. 
  Q: HH asked whether there were any young carers. 
  A: There was one last year but none were known of at present. 
  Q: FUS asked whether there was support to get families to and from school. 
  A: VF explained that if staff were involved the school would meet any additional 
                   insurance costs and pay fuel claims. 
  Q: TB asked what ‘Wave 1’ provision was. 
  A: Wave 1 was whole class provision, Wave 2 small group and Wave 3 intensive 1:1. 
 
  VF explained that the maths data looked low but she suspected that staff were being  
                   cautious in their assessments.  LH added that they had less experience assessing   
                   against the new year-end standards. 
         Q: HH asked whether there were any weaknesses in maths across the school. 
  A: Yes; fractions, decimals, % and division but this was consistent with the national  
                   picture. 
  Q: RH asked whether there were adequate resources. 
  A: LH said yes, they were adequately resourced.  VF said that they were considering in   
                   investing in extra teacher resources for reasoning.  LH said that she had attended  
                   Maths Managers meetings and that these were of great benefit. 
  Q: FUS asked whether the school was ‘closing the gap’. 
  A: VF said yes and referred to the Impact Table. 
 
17/44 ICT update 
 LH outlined the Initiatives listed on pg1 of the Subject Development Plan, Attachment 4, 

and highlighted the need for resources set out on page 2.  Later in the meeting LH 
illustrated application of the data loggers. 
LH emphasised the need for PCs and laptops and explained that a projector had failed 
so they had been forced to bring forward the planned purchase of the fourth white 
board.  Following discussion it was agreed to consider ICT equipment ideals and 
necessities at Resources Committee.                                                    ACTION: VF (HE) 

 
17/45 Policies & Required Documents 
  Schools Financial Value Standard (SFVS) – update to be considered at Resources. 
                                                                                                                               ACTION: FUS (HE) 
 Governors considered the revised Equalities Policy, previously circulated.  FUS 

explained that his was an HCC model tailored for the school. VF acknowledged receipt 
of comments from ES.   
Q: ES queried whether the objectives were truly ‘measurable’. 
A: VF acknowledged that evidence of impact might be only anecdotal. 

 Q: ES asked whether governors were monitoring the policy and progress towards the 
objectives. 
A: In order to do this formally it was agreed that VF would add this to the ‘Governor Grid’ 
and report to governors annually.  

 It was agreed that VF would finalise the wording of the policy for signature by FUS. 
                                                                                                             ACTION: VF (FUS) 
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17/46 HCC Clerking Agreement 
 It was agreed to continue the current clerking arrangements, i.e. HCC service for 6 

FGBs and 6 Committee meetings each year. 
 
17/47 Governors Monitoring & Visit Reports 
 IT 
 LH noted that review of IT resources was scheduled for this term and suggested that 

this could be on the basis of the Subject Development Plan presented earlier.  
Requirements to be considered at Resources.                                    ACTION: FUS (HE) 
English 
Report to come.                                                                                              ACTION: RH 

 Maths 
Visit to be scheduled.                                                                                       ACTION: IP 

 SEND 
VF highlighted that there should be termly meetings of the SEND governor and SENCo. 
JO and Liz Floyd jointly had held the SEN –focus responsibility.  JB agreed to take over 
from Liz.  VF said that she would ask the SENCo to contact JB.                   ACTION: VF 

 Attendance 
 VF to update at SDG.                                                                                     ACTION: VF 
 Swimming 
 Governors noted receipt of the report on swimming from HH.  Outcomes were very 

positive.  Governors expressed thanks to staff for driving the mini-busses. 
 

17/48 Training 
 • FUS asked whether any governor as willing to take on the role of training Link.  TD 

agreed to do this. 
 • Governors noted receipt of IP’s notes from the Understanding Data course. 

• The whole governing body training (WGBT) session, ‘Developing Outstanding 
Governance’, was planned for 16th March.                                                ACTION: ALL                  

 
17/49 Governor Self-Evaluation 

It was agreed to consider question 20 of the NGA list and development of a Governing 
Body Development Plan at the next FGB after the WGBT session. ACTION: FUS (HE) 
FUS reported that he had met with Mrs Jacobs, a trained Ofsted Inspector, and she 
had agreed with the current school’s self-assessment of ‘good’.  However, Leaders 
and Managers must be striving for ‘outstanding’; governors needed to be seen as 
‘Strategic leaders’. There was a report to come and this would be tabled at the next 
FGB.                                                                                                  ACTION: FUS (HE)                          
Mrs Jacobs was also willing to give a briefing session for governors.  It was agreed 
that this be scheduled for the summer term.                                             ACTION: FUS 
 

17/50 AOB & Good News 
 • Governors expressed their appreciation to VF for all that she had done for the school, 

particularly overseeing its development into a Primary school and managing the 
changes that expansion from  school of 30 to 95 pupils required.  FUS presented VF 
with a basket of plants as a token of their thanks. 

 • JB praised the quality of the school’s external visits, particularly the recent Yr1 and 2 
trip to Westminster Abbey.  VF added that the Westminster Abbey Education centre was 
great and that the school had followed up the visit with a history day today. 

 
17/51 Diary dates & dates of forthcoming meetings 
 Whole GB training ‘Developing Outstanding Governance Thursday 

16th March at 6.30pm.                                                                                   ACTION: ALL 
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 Next FGB Thursday 23rd March 2017 at 6.30pm                                          ACTION: ALL 
 
Other meetings planned: 
 

Meeting schedule Froxfield Primary 2016-17 

Resources Monday 6/2 9.30am 

SDG Thursday 16/3 2pm 

H&S  Wednesday 8/3 9.30am 

FGB Thursday 23/3  6.30pm 

SDG Thursday 4/5 2pm 

Resources Monday 15/5 9.30am 

FGB Thursday 25/5 6.30pm 

H&S  Wednesday 10/5 9.30am 

SDG Thursday 22/6 2pm 

FGB Thurs 13/7 6.30pm 
 
 

The meeting closed at 9.15pm 
 
 
 
 
 

                             Chairman …………………………..……………….   Date ……………….... 
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