
 1 

 

 

 

Froxfield C of E Primary School 

Governors’ Impact Statement 2018-2019 

 

The role of the Governors and the purpose of the Governors’ Impact Statement 

The Governors have responsibility for the governance of the school.  They are responsible for 

setting the overall objectives and ethos of the school, and they ensure that the school is 

properly managed in a manner which strives to achieve those objectives in conformity with 

that ethos.  The Governors support the Headteacher in her management of the school and in 

establishing and maintaining high standards of learning and behaviour within the school.   

The Governors monitor and evaluate a wide range of matters covering the whole of school 

life.  These include the general and financial management of the school; the delivery of the 

curriculum taught in the school; the progress and attainment of pupils in key subjects 

measured against county and national standards; the provision of teaching to those pupils 

with special educational needs; the school’s special responsibilities as a Church of England 

school; compliance with all health and safety standards; the planning for and application of 

the Pupil Premium; and the provision of child safeguarding and behaviour standards in the 

school.  The Governors are responsible for setting the wide range of policies applied to all 

areas of school life and for reviewing those policies on a regular basis to ensure that they 

comply with current best practice and experience.   

The Governors produce an Impact Statement each year to show how, for that year, they have 

exercised their role in school governance and the impact which they have had on school 

improvement.  The Governors are also required to be transparent about their activities.  The 

considerable amount of work which the Governors carry out, all on a voluntary basis, in the 

course of their leadership of the school, is largely unseen by parents and other stakeholders in 

the school community, and the Impact Statement is also intended to provide a clear insight 

into the work they have undertaken for the school's benefit.   

This is the Governors’ Impact Statement for the school year 2018-19.  It follows the format 

used for the previous years.  It deals first with the formal side of the Governors’ activities, 

undertaken through meetings of the Full Governing Body and of the various committees 

appointed by the Full Governing Body to deal with the detail of Governor business.  It then 

sets out the way in which the Governors keep themselves informed of developments in the 

wider education field, of the views of the school community, and of the day-to-day activities 

in the school both in and outside the classroom. 
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OFSTED Inspection September 2018 

The school was inspected by OFSTED in September 2018.  The inspection was what is 

referred to as a “short” inspection, that is, an inspection undertaken to assess whether the 

school should be confirmed in its status as “good” for these purposes.  The school received 

that confirmation in a strong and encouraging Report (available in full on the school’s 

website), which stated that the school provides for its pupils both a rich learning environment 

through an engaging, vibrant and challenging curriculum and also strong pastoral support.  

By way of development the school is advised to ensure that pupils develop their mathematical 

reasoning skills, so that all, including the most able, make stronger progress – an area of 

improvement which the school had already identified. 

The school’s leadership was assessed as “strong”.  The inspection process extends to the role 

and effectiveness of the Governors, and the Report had this to say: 

Governance is strong at Froxfield. The governing body actively gathers a range of 

information about the school’s performance to inform their questioning and 

challenge of leaders. Governors know the school very well. They have actively 

supported the school’s improvements and provided appropriate expertise, in 

addition to raising funds to provide an excellent library in the school’s playground. 

The Full Governing Body and its committees 

The Full Governing Body held six meetings in 2018-19, dealing with a wide range of issues 

concerning the governance and performance of the school.  Minutes of those meetings are 

published on the school's website.  Parents and other interested persons may (if prior notice is 

given) attend, as observers, all meetings of the Full Governing Body.  The following matters 

are of particular importance for the purposes of this Impact Statement. 

The composition of the Governing Body 

In the course of the year the Governors decided to increase from eleven to twelve the number 

of Governors.  The Governors have found that increased responsibilities require additional 

Governor involvement and that this is best achieved by enlarging the Governing Body. 

The school's twelve Governors are appointed in the following categories: 

2 Foundation Governors 

2 Parent Governors 

Headteacher Governor 

Local Authority Governor 

5 Co-opted Governors  

Staff Governor 
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In September 2018 the then Chair of Governors, Francis Usmar, retired and the governors 

elected Mrs Gillian Hollis as the new Chair of Governors.  Francis Usmar gave outstanding 

service to the school, in particular implementing the school’s expansion to full primary status.  

His substantial contribution to the school over the years, and his leadership of the Governing 

body, is noted here with gratitude. 

In the course of 2018-19 three new Governors were appointed to fill vacancies.  One of those 

Governors retired, for health reasons, at the end of the year.  The Governors periodically 

conduct a skills audit to inform recruitment to the Governing Body, and the new Governors 

bring additional skills and experience to the Governing Body.   

Working through committees 

The Full Governing Body appoints each year a number of committees which carry out 

detailed work and bring their principal recommendations back to the Full Governing Body.  

As in previous years, these were the main committees appointed for 2018-19: 

1. School Development Group 

2. Resources 

3. Health & Safety (including child safeguarding) 

All members of the Governing Body sit on one or more committees.  In addition, certain 

Governors are appointed to act as a link with those teachers who have responsibility in the 

school for the Maths and Literacy curriculum subjects and also for special educational needs 

and able child programmes.  A Governor is also appointed to take special responsibility for 

safeguarding provision for the children.  A further connection is made between the Governing 

Body and the classroom by requesting an individual Governor to take a particular interest in 

one year group for the whole of the school year.  The Foundation Governors have special 

responsibility for church school matters. 

The work undertaken by the main committees in the course of 2018-19 is described in more 

detail below. 

Headteacher’s Performance Management and monitoring the standard of teaching and 

education practice in the school  

The Headteacher is responsible for the day-to-day leadership and management of the school.  

An essential part of the Governors' role is to assess how the Headteacher is performing these 

functions, and by this means to monitor the standard of teaching and education practice in the 

school.  A special committee of the Full Governing Body has responsibility for assessing the 

Headteacher's performance against targets set the previous year, and the committee which 

determines the pay of staff is advised of that assessment to enable it to take those matters into 

account in setting the level of the Headteacher's salary. 

The Governing Body carried out the Headteacher’s Performance Management (PM) review 

(this is an annual exercise, which is visited six-monthly to establish progress made towards 

targets set). Several Governors have undertaken Headteacher’s PM training and, as in 

previous years, expert support was sought from a Local Authority educational advisor. The 

PM process allows the Governors to look closely at the performance of the Headteacher, have 

discussions about areas of strength and development in that performance, and set new targets 
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against which the Headteacher’s performance will be evaluated.  The impact of this is that the 

Governors understand, through their assessment of the leadership and performance of the 

Headteacher, the areas of strength and development needs within the school as a whole, 

including children's progress, curriculum coverage, and the learning environment.  In 

addition, the different sources of data (what teachers say, what parents say, and what children 

say) available to the Governors enable them to develop an accurate picture of the school (see 

below for more detail as to the ways in which the Governors keep themselves informed of 

these matters).  The Governors are by these means informed so as to enable them to challenge 

the Headteacher as to how good practice within the school is being shared for the benefit of 

the whole school and how, in areas where there are development needs, those needs are being 

addressed.   

Staffing of the school 

The Governing Body has oversight of the staffing of the school and is involved in all areas of 

staff recruitment.  As was the case in 2017-18, no staff members have left the school and 

therefore no new appointments have been required in the course of 2018-19.  It is to the 

significant advantage of the school, and a credit to the school’s leadership, that staffing 

remains stable.   

In 2018-19 the pattern of year groups and classes established in the previous year was 

maintained: Year R and Year 1 were taught in Class 1; Year 2 was taught discretely in Class 

2 (where the focus is on teaching the curriculum for Key Stage 1); Years 3 and 4 were taught 

in Class 3 (beginning the Key Stage 2 curriculum); Years 5 and 6 were taught in Class 4, 

(working on the curriculum for Upper Key Stage 2).   

The Governors are satisfied that this Year/Class profile is working well for the children, and 

it will be retained for 2019-20.  The Governors are also satisfied with the pupil: teacher ratio 

in the school and with the level of staff-to-pupil support provision in the school. Overall, 

more individual teacher time is provided for children at key points in their school career, and 

more support staff time is available for vital one-to-one and small group provision as well as 

for in-class support.  The pupils’ progress and attainment data, which the Governors monitor, 

as well as the improvement in the Key Stage 1 and Key Stage 2 assessment results, show that 

our current staffing levels, and the way in which teaching and support staff are deployed, are 

delivering improved education for the children.  

The Governors are also satisfied with the level of staffing in the school’s administration team.  

A strong and effective team working in the administration of the school provides essential 

support for the Headteacher in managing the school, and freeing up teaching staff for their 

classroom responsibilities.  In addition to ensuring the smooth running of the school across a 

range of administrative and financial management functions, administration staff support 

teachers with a range of tasks including the organisation of school visits, photocopying tasks, 

contacting parents and ordering resources. 

The School Development Group committee 

The School Development Group committee is responsible for the oversight and monitoring of 

the delivery of the curriculum across the school – in short, ensuring that the children are 

educated in accordance with the national curriculum and to the highest standards.  All aspects 

of the provision of education, including those which are special to Church of England church 
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primary schools, are within the remit of the committee.  The committee has particular regard 

to the school inspection requirements of both OFSTED and SIAMS (Statutory Inspection of 

Anglican and Methodist Schools). 

Progress and attainment of pupils in core subjects 

The Headteacher and teaching staff use a range of standard assessment methods to measure 

the progress and attainment of each child in the school.  At key points attainment levels are 

measured by external assessment.  Progress and attainment data for all groups of children 

across the school is brought to the School Development Group by the Headteacher and 

analysed by the committee.  Data is focused on reading, writing and maths.  It records the 

extent to which children are making expected progress, are progressing in their learning to a 

greater depth of knowledge, or are falling behind expectations.  Analysis is carried out by 

looking at a variety of different groupings within the school, including year groups, classes, 

children categorised as disadvantaged, children qualifying for special education needs 

support, more able children, and boys/girls.  The data analysed includes performance in 

national “Key Stage” tests (including relative performance against national results) and data 

recorded internally within the school. 

In consequence of this detailed review of progress and attainment, the Governors are aware in 

detail of how children (as grouped) are performing and where there are performance issues; 

they are equipped to ask challenging questions to ensure that any identified problems are 

addressed in a timely manner.  This ensures that the Governing Body know throughout the 

year how the school is progressing towards the school's priorities and targets.  It also assists 

the Governors in determining areas of particular focus in the School Improvement Plan 

(referred to below). 

Governors are all familiar with OFSTED performance measurements which enable them to 

benchmark the school’s performance in Key Stage tests against other similar schools and 

against county and national performance data.  They are also all familiar with the Analyse 

School Performance data for the school which again shows the school's performance in the 

national context.  The Governors remain very aware that, with a school such as ours with 

small year groups, care must be taken when analysing data by reference to percentages - in 

some cases a single child might represent 10 per cent of a year group, and so bare numbers 

may not provide a sound statistical basis for comparison of performance. 

For a second year Governors gave particular attention to maths learning in the school.  The 

School Improvement Plan for the year identified as a priority the continuing need to improve 

the children’s performance in maths across the school – the school’s own evaluation of the 

need to focus on maths matched the recommendation made in the report of the OFSTED 

inspection.  The monitoring plan agreed last year between the Governor with responsibility 

for maths and the maths co-ordinator is being implemented so that Governors can see 

whether the objectives specified in the School Improvement Plan are being met.  Governor 

monitoring shows that a number of initiatives have been successfully introduced into the 

teaching of maths across the school, such as the daily maths reasoning task, and a new 

approach to teaching fractions, and these are bearing fruit in improved understanding at all 

levels, and in consistent challenges to the more able children.  In the course of the year one of 

the teachers was selected to take part in the Maths Mastery national programme (against 

much competition) and her training on this programme will in due course result in improved 

maths performance in the school. 
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Monitoring a broad and rich curriculum 

In addition to monitoring the children’s performance in the core subjects of reading, writing 

and maths, the committee ensures that the school is delivering a broad and rich curriculum 

which stimulates the interest of the children and instils in them a love of learning.  The 

Governors recognise that, to give the children a depth of knowledge, learning must be 

structured and remembered, as well as innovative and imaginative. 

As part of their monitoring of the broader curriculum, in the course of the year the committee 

had presentations from teachers on their subjects of specialist responsibility, including 

geography; computing; and modern foreign language.  These presentations, and the 

questioning which follows, enable the Governors to assess and monitor objectives and 

attainment in these specialist areas of learning. 

The range and depth of the curriculum can be seen in the way in which the foundation 

subjects (history, science, geography, foreign language, religious education etc) are taught.  

At the school the children study these subjects through a series of “topics” as they progress 

through the school (religious education is taught through topics in Concept Days).  This 

approach lends itself to innovative cross-curricular learning and allows the children to apply 

(and broaden) their reading, writing and maths skills as they work on topics and produce their 

Topic Books.  Governors fully support this approach to learning, and in the course of the year 

reviewed Topic Books to assess the scope of work and subjects covered by children in these 

studies and the way in which they learn. 

Governors also gave attention to learning for children with special educational needs and for 

more able children, reviewing reports of progress and initiatives in these areas. 

Reviewing external assessments 

The Governors and the Headteacher have the benefit of certain external assessments of the 

school’s performance made by education specialists engaged for the purpose by the 

Governors.  These assessments provide an objective view of the school by individuals who 

can draw on wide experience of primary education, and the benefits to the school of their 

experience, assessment and advice will be readily apparent.  In the course of the year the 

committee reviewed the report of the Primary School Improvement Partner following her 

school improvement visit in September 2018, using the comments in that report to assess 

progress in the current School Improvement Plan and to shape the development of the School 

Improvement Plan for 2019-20.    

Reviewing policies 

Each year the committee reviews the school’s policies on matters falling within the 

committee’s remit.  In 2018-19 particular attention was given to policies relating to behaviour 

and anti-bullying; attendance; acceptable use of ICT; provision for the able child; and sex and 

relationship education.  In some cases changes were made to these policies by the Governors 

to reflect best current practice and experience within the school. 
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The school's Christian character 

As a Church of England foundation the school is required to comply with the terms of its 

foundation deed, and generally to ensure that it provides a broad education in the context of a 

school community which upholds Christian values.  The school’s Foundation Governors have 

principal responsibility for this area of school life, but they enjoy the support of all 

Governors, under the oversight of the School Development Group. 

In this area of school life the year was, following the report of the SIAMS inspection in 2017, 

one of consolidation rather than innovation. 

The school is continuing, in religious education, to introduce as part of the curriculum, the 

Understanding Christianity programme.  Understanding Christianity is an in-depth 

programme designed by the Church of England to introduce children to the central events and 

beliefs of the Christian faith as recounted or revealed in both the Old Testament and the New 

Testament of the Bible.  The school is required to use the Hampshire CC religious education 

syllabus “Living Differences” as the basis for its RE teaching, but elements of the 

Understanding Christianity syllabus will also be used for the specifically Christian parts of 

the Living Differences course.  In 2019-20 there will be specific Governor monitoring of how 

Understanding Christianity is being introduced into the religious education curriculum. 

Following pupil interviews by a Governor, the school has taken a fresh look at the core 

Christian values of Love, Respect and Courage, to see how they can best be embedded in 

school life in the upper parts of the school – the interviews revealed that across the school 

children have a good understanding of the values, but the challenge is to present them as 

providing a strong moral framework which is relevant to the developing sensibilities of the 

older children as they begin to work things out for themselves. 

The Governors are aware that more substantial changes are afoot: in 2018 SIAMS published 

a new framework which is to be the basis of the way in which church schools evaluate how 

they live out their Christian vision.  Future SIAMS inspections will be based on this new (and 

extensive) framework.  As the introduction to the new framework states, it will allow governing 

bodies of church schools “to ensure that the school’s Christian vision impacts in ways which enable 

the whole school community to flourish.”  In 2019-20 work will begin to evaluate how well the 

school measures up to the new SIAMS framework, and where development and change is needed in 

school life to meet or surpass the benchmarks identified in that framework. 

In one area work has already begun: one “Strand” in the new SIAMS framework relates to character 

development in pupils in church schools – it focuses on the way in which, and the extent to which, 

pupils are engaging in social action and are “courageous advocates for change” in their local, national 

and global communities.  In connection with this aspect of the framework, the charity Christian Aid 

has launched its Global Neighbours school accreditation scheme.  The purpose of the scheme is “to 

support, recognise and celebrate all that primary schools in England are doing to provide good global 

education”.  This year the school has applied for accreditation to the scheme, setting out all the 

school’s current activities by way of global education.  Under the scheme the school has achieved the 

first level, the Bronze Award, demonstrating that the school is already engaged in fulfilling the 

Church of England’s vision of education that is deeply Christian and serving the common good. 
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The Resources Committee 

Overseeing the financial performance of the school and making sure its money is well spent 

The Resources Committee consider financial issues and, in conjunction with the work of the 

SDG committee, ensure that the financial resources provided to the school are well spent by 

evaluating the impact of school spending on pupil outcomes.  In allocating resources over the 

course of the year the committee has maintained the policy of giving high priority to staffing, 

taking the view that maintaining a high staff to pupil ratio is a key requirement for a 

successful school. 

The Resources Committee considered and approved a 3 year budget forecast, taking into 

consideration likely changes to budget provisions and factors likely to affect the budget in 

future years, for example changes to the minimum funding guarantee.  In this way the school 

can plan ahead on a rolling 3 year basis taking into account possible contingencies. 

The Resources Committee also focuses on the best application of income which is received 

for specific purposes.  In the course of the year it reviewed the way in which pupil premium 

and sports funding is used in the school, ensuring the most effective outcomes consistent with 

the rules which apply to these different types of income.   

In its work of managing the school’s financial resources the committee benchmarks its 

“performance” against similar schools to ensure that it is broadly conforming to common 

standards.  It also checks the school’s financial procedures against county-wide schools 

financial value standards to ensure compliance with those standards.  This ensures that the 

school is applying best practice in these areas and acts as a safeguard against 

misappropriation or misuse of funds. 

Staffing, pupil numbers, and special educational needs 

In the course of the year the Resources Committee reviewed pupil numbers, and, with a view 

to encouraging applications for children for Year R, discussed and agreed marketing 

strategies to ensure that there is awareness of the school and what it has to offer, and that its 

good reputation is maintained and promoted.  

The Committee considered the impact of certain changes in staffing, and approved 

recruitment plans to take account of those changes.  As discussed in more detail below, the 

Committee organised a staff survey, and agreed how best to address the issues raised by 

responses from staff. 

In certain circumstances children with a special educational need can be funded through an 

education health and care plan (EHCP funding).  The Committee has considered the various 

challenges experienced by staff and parents involved in applications for EHCP funding.  

Those applications are principally made by the school’s Special Educational Needs 

Coordinator (SENCO) – the teacher who coordinates the provision for children with special 

educational needs or disabilities in the school.  The Committee has discussed a proposal to 

increase the hours of the SENCO to better manage the challenges of obtaining EHCP funding 

– a final decision will be taken in the course of the November 2019 budget revision. 
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Certain top-up funding for children with special educational needs (SENSA funding) has 

been withdrawn from schools.  The Resources Committee has examined the impact for the 

school of this withdrawal of funds, and has approved plans to ensure pupils with additional 

learning needs will continue to be supported within the current staffing structure. 

Premises and equipment  

The Resources Committee has responsibility for the school’s premises and equipment.  In 

addition to scrutinising routine expenditure in maintaining the fabric of the school, in the 

course of the year the Committee prioritised expenditure on the upgrading of the adventure 

playground – a facility which is seen as important in supporting and encouraging active, 

healthy and imaginative play in break times. 

Provision of out-of-school activities 

The school is keen to provide and support before and after school activities, and also 

activities in the school day which take the children out of the classroom.  Such activities 

expand the learning and social experiences for the children, and parents welcome the 

extended school day. 

In the course of the year a new after-school club (Cindy’s Club) was successfully introduced, 

and the Resources Committee reviewed the costs and income of running that club, taking into 

account the positive impact which the club is having on the school community.  The 

Committee decided to continue this facility, investing in additional support staff and 

reviewing the days on which the club is available. 

In relation to class trips and similar additional enrichment activities, the Committee is aware 

that budget restraints have to be taken into account in subsidising such activities.  The 

Committee has therefore encouraged and supported efforts to ensure that parents cover the 

costs of these trips and visits where appropriate. 

The Health and Safety Committee 

The Health and Safety Committee have responsibility for all aspects of safety, well-being, 

safeguarding and protection in relation to the school, its premises and equipment, children, 

staff and visitors.  This is a wide and important remit, and the work of the committee ensures 

that the school complies with all requirements in this area and is vigilant in providing a safe, 

healthy, and protected environment in which children can learn, play and develop. 

In the course of 2018-19 the Health and Safety Committee dealt with a number of specific 

issues, including the following matters. 

The committee carried out an audit of child safeguarding procedures to ensure that staff and 

Governors have received appropriate and up-to-date safeguarding training and are informed 

of the latest requirements: the committee monitors whether all staff and Governors are 

familiar with key documents and policies in this area, in particular the key document “Keep 

Children Safe in Education”.  In addition, the committee organised a session on safeguarding 

at a full meeting of the governing body, where all Governors reviewed safeguarding case 

studies, and Governors were encouraged to ask random questions of staff and children, on 
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classroom visits, as a means of ensuring that safeguarding is kept at the forefront of 

everyone’s minds in the school.  

Risk assessments for a range of activities were monitored and checked in accordance with the 

3 year rolling programme which ensures a systematic review of risk assessments within the 

school.  The schedule of activities requiring risk assessments was updated to take account of 

changes and developments in the school. 

The committee reviewed the school’s standing fire management plan and lock down 

procedures, and the way in which accidents and “near misses” are reported in the school 

accident log book.  Practice evacuations were carried out in the school, the village hall, and 

the church. 

The committee continued to monitor a wide range of health and safety issues within the 

school, with regular checks (such as fire drills), classroom visits, and walkabout visits.  The 

committee carried out an accessibility audit, to assess the extent to which the school is 

accessible for different categories of children and adults with impairments.  

As to the premises, in the course of the year the committee carried out a premises audit and 

ensured that the local authority carried out a number of repairs and improvements which 

impacted upon the health of the children and the staff.  The committee also reviewed the 

safety issues arising from the work on the refurbishment and extension of the adventure 

playground, and a new risk assessment was agreed relating to the use of the extended 

adventure playground both in school time and when used by after-school clubs.  

Finally, the committee reviewed the school’s policies in the following areas: child protection 

and safeguarding; first aid; and lone working. 

The School Improvement Plan (SIP):  

The Governors work co-operatively with the Headteacher and senior management in 

identifying priorities for school improvement and in preparing, and then monitoring, the 

School Improvement Plan (SIP). The SIP sets aims for the forthcoming year.  The SIP is of 

particular importance in establishing the highest standards possible in educational attainment 

for children throughout the school.  

 

As in previous years, the SIP for 2018-19 was based on priorities identified from data and 

school self-evaluation priorities. The SIP is set out with clear aims, the key tasks which 

should be completed in order to achieve these aims, and the success criteria by which 

outcomes can be measured. The SIP is monitored and reviewed termly, with an evaluation 

overview being completed and presented to the Governors within the report which the 

Headteacher makes to each meeting of the Full Governing Body. The Governor Monitoring 

Plan identifies areas and responsibilities that the Governors undertake in monitoring the SIP. 

 

The targets of the School Improvement Plan 2018-19 were: 

 

Priority 1 Continue to raise attainment in Early Years so that: 

• More children achieve the expected standard in writing 

• More children are exceeding expectations by the end of Year R; 
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Priority 2 Continue to raise attainment across Key Stage 2 by improving the progress more 

able children make in maths and the percentage of children making at least expected progress 

in writing; 

Priority 3 Continue to raise attainment across a broad and balanced curriculum ensuring 

children achieve a standard in the foundation subjects comparable to their achievement in 

English and maths; 

Priority 4 Continue to develop the role of middle leaders, focusing on monitoring provision 

within their subjects and using their findings to further improve such provision. 

Co-operative working on preparation and implementation of the SIP follows considerable 

research, preparation and input from the school management team and all other members of 

staff.  The SIP is monitored and reviewed by the School Development Group termly, with an 

evaluation overview being completed and presented to the Full Governing Body in 

preparation for the new priorities for the following year.  The Headteacher and Governors 

also have the benefit, in preparing the SIP and in reviewing performance against priorities, of 

the reports of external assessments, as referred to above in the section on the work of the 

School Development Group. 

 

The targets for the School Improvement Plan 2019-20 and beyond 

 

Work on improving the school is, of course, a continuing and evolving process, and the 

procedure outlined above for setting targets and monitoring and reviewing progress ensures 

that there is a “rolling programme” which looks ahead to the future.  In the course of the year 

the Governors therefore agreed the targets for the School Improvement Plan for the next two 

years.  In 2019 OFSTED announced a new framework for the inspection of schools, which 

gives greater prominence to the way in which schools deliver the curriculum so as to ensure a 

broad and rich education for children.  The priorities for the School Improvement Plan for the 

next two years have been agreed between the Headteacher and the Governors to take account 

of the new OFSTED inspection framework, and it is helpful to set them out here:  

 

• To undertake a curriculum review, in order to ensure we have a rich, ambitious 

curriculum that meets the needs of all pupils 

• Further develop the role of subject leaders in implementing the curriculum, ensuring 

the implementation matches the intent and they have a sound understanding of the 

impact 

• Ensure all children across the school make good progress across a broad and rich 

curriculum 

• Further develop our mathematics provision though developing the use of a maths 

mastery approach across the school 

• Continue to support the personal development of children, with a focus on mental 

well-being and resilience 

• Actively promote the development of children’s Global awareness and their 

understanding of their role as global citizens. 
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• Provide strong and strategic leadership, that recognises pressures on staff, values their 

work and seeks to address issues of workload and well-being. 

 

Governor visits to monitor the SIP 

Individual Governors visit the school as part of their monitoring of the SIP and of specific 

issues.  These visits are considered a valuable opportunity for Governors to be able to work 

closely with staff members across the school.  Link Governors meet with subject managers to 

enable them to fully understand developments within core curriculum subjects.  Governor 

visits may also take the form of classroom visits, pupil interviews, or reviewing (anonymised) 

children’s workbooks.  

Examples of these visits in 2018-19 include:  

Reviews of workbooks to assess standards of work in maths and performance against the SIP 

maths priorities; classroom visits to see maths teaching; reviews of Topics Books; 

safeguarding audits; “walkabouts” to review compliance with health and safety standards; 

classroom visits to hear children reading and to discuss with children their reading “habits”.  

The impact of these visits is that Governors can see first-hand the developments taking place, 

enabling them to ask questions and understand how matters identified for improvement are 

progressing, and giving insight into the next steps required for school improvement. 

School Policies 

The school has a wide range of policies covering all aspects of school life and the provision 

of education.  Some policies are required by law and others are adopted to ensure that best 

practice is adhered to by the school.  In some cases the school adopts, or substantially adopts, 

model policies provided by, as relevant, the Department for Education and Hampshire 

County Council.  Governors review all relevant school policies on a programmed basis to 

ensure that all guidance is current and complies with law and best practice and is based on 

day-to-day experience within the school.  

Training, networking and listening – keeping the Governors informed 

The Governors are fully aware that, if they are to govern the school successfully in a rapidly 

changing education environment, they need to be informed of developments in the sphere of 

education, and they need to be aware of all that is happening in the school.  They do this by 

undertaking training courses, by using opportunities to network with governors of other 

schools, and by listening to the views of staff, pupils and parents. 

Training 

All members of the Governing Body receive training.  In 2018-2020 the Full Governing 

Body had training in supporting the most able pupils.  Individual Governors have during the 

year undertaken training in a number of areas including: strategic finance in schools; safer 

recruitment; performance management; leadership and effective governance; handling and 

resolving complaints; managing wellbeing and resilience in staff; children as courageous 

advocates; the Understanding Christianity syllabus; and assessment in the Primary 
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curriculum.  All new Governors have attended the induction training for school governors 

provided by Hampshire County Council.   

This training has assisted the Governing Body in keeping abreast of key developments and 

requirements in primary education.  It also equips Governors to support and challenge the 

school in its provision of education to pupils and to monitor and support the administration of 

the school. 

Networking 

In addition to formal training, the Governors benefit from networking with other school 

governors.  The Governors are associated with the Forum for School Governors for North 

East Hampshire, and where possible a Governor attends its meetings.  The Chair of the 

Governors attends the East Hants Chairs Networking meetings, and informally meets and 

liaises with her counterparts in the local “small schools cluster” (comprising the neighbouring 

village schools in our area).  In this way the Governors are kept apprised of developments in 

wider education policy as well as learning from the experiences of other schools.  This helps 

the Governors to assess the school’s performance relative to other schools and also to plan 

ahead for the implementation of any policy changes.  The connection with “the small schools 

cluster” is particularly important for the school: it provides support for the Headteacher 

through regular contact with her counterparts in the other group schools; it provides 

additional training opportunities for both governors and staff; and it facilitates the moderation 

of assessment results and gives opportunity for peer reviews of performance.   

Listening to the views of pupils, parents and staff 

The Governors are fully aware that they must have a good understanding of what goes on in 

the school from day-to-day as part of their responsibility to monitor the school’s performance 

and to govern the school for the best advantage of the pupils.  The Governors have therefore 

again in 2018-19 taken the opportunity to listen to the views of pupils, parents and staff, both 

formally and informally. 

During the year formal pupil interviews have been carried out by individual Governors across 

the range of year groups on a range of subjects, as mentioned above.  Pupils appear to enjoy 

expressing and explaining their views and experiences, and Governors benefit greatly from 

hearing directly how things are viewed at classroom level and the insight it gives into the 

children’s learning and school experience. 

The Governing Body has been fortunate to have parent Governors (plus two co-opted 

Governors who are also school parents) who have generously contributed the benefit of their 

experience as school parents whilst acting, as all Governors must, in the interests of the 

school as a whole.   

As in previous years, in 2018-19 the views of parents were sought formally through a 

parents’ questionnaire in order to give parents opportunities to express their views to the 

Governors.  Following up from that, Governors have been available for informal 

conversations with parents at a variety of school events, including during class parents’ 

evenings, at the Nativity production, the school play, May dancing and sports day. 
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It remains the case that parents are always encouraged to bring particular concerns to a class 

teacher or the Headteacher, or, where appropriate, to the Chair of the Governors, and where 

these concerns are of general interest they are reported to the Governing Body as a whole. 

The Governing Body includes a staff Governor, and this gives the Governing Body a most 

helpful insight, from a teacher’s perspective, into a wide range of issues and in particular in 

relation to curriculum and staffing matters.  As in previous years, in 2018-19 the Governors 

asked all staff in the school to complete a questionnaire – this year the questionnaire was 

more targeted, building on the wide-ranging and detailed questionnaire completed by staff in 

2017-18.  The questionnaire gives staff the opportunity to give detailed feedback on such 

matters as the management of the school and workload – as in previous years, the outcome 

was very positive and helpful to the Governors, and a number of issues have been identified 

for specific follow-up.  A continuing concern for Governors is the issue of excessive 

workload for staff (both teaching and administrative staff), and the ways in which better 

practices can be established to manage workload, and the Governors have discussed with 

staff a number of initiatives to address these concerns.  Each member of staff receives an 

annual invitation from the Chairman of the Governors to bring to the Governors direct any 

matters which the staff member thinks it appropriate to draw to the attention of Governors. 

Over the course of the year individual Governors have taken the opportunity to visit the 

school and observe school life informally in many different ways: by listening to children 

read; by attending events such as plays, May dancing, concerts, collective worship and 

festival services in church, sports day and other sporting events; by accompanying children to 

swimming classes; and by joining in class and other outings and school trips.  In this way the 

Governors have observed the range of activities which are carried out in the school and the 

breadth of the wider educational provision within the school. 

The Friends of Froxfield School is an association of parents and friends of the school, 

principally run by parents on a voluntary basis.  It is primarily, but not exclusively, a social 

and fund-raising organisation.  It provides another forum by which the Governors can be kept 

informed of the views of parents and other supporters of the school, and the parent Governors 

in particular, through their involvement with FoFS, are key to this process. 

Governor self-evaluation 

It is important that Governors take stock of their activities to ensure that they are meeting all 

the statutory and other requirements relating to school governance, and that they are acting in 

line with best practice.  The continuing training which they undertake is an important part of 

this process, as well as the networking with other groups of school governors. 

In addition, and as a self-discipline, at the end of each meeting of the full governing body the 

Governors specifically identify the ways in which the meeting has had a positive impact on 

the life of the school. 

Conclusion 

The Governors hope that in producing this Impact Statement they have helpfully informed 

parents and others in the school community, or who take an interest in the school, of the work 

the Governors have undertaken in the school year 2018-19 and of the resulting benefits to the 
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school.  If anyone has questions arising from this Statement they are invited to raise them 

with the Chair of the Governors, Mrs Gillian Hollis. 

 

November 2019 

The School Governors 


