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“What have we done at this meeting that has improved education for the children in our school?” 

FROXFIELD CofE PRIMARY & PRE-SCHOOL 
MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT THE SCHOOL ON THURSDAY 26th NOVEMBER 2020 
 

Present: Vickie Farrow (VF) – Headteacher 
 David Handley (DH) 
 Lorraine Harriott (LH) 

Gillian Hollis (GH) 
Monnia Linnell (ML) – from 6.08pm 
Simon Matyear (SM) 
Natasha Oakley (NO) 

 Rev. John Owen (JO) 
Edward Sadler (ES) – from 6.30pm 
Susanna Shepherd (SS) 
Ben Vickery (BV) 

   

 

In Attendance: Helen Evison (HE) - Clerk  
 
Apologies:                Rebecca Labram (RL) – Associate Member 
  
 

 

The meeting opened at 6.02pm 
 

21/19 Welcome & Apologies  
 GH welcomed all.   

Clerk’s note: Apologies from R were received after the meeting. 
 

21/20 Declaration of Interests 
 Standing declarations: 
 JO is also a governor another HCC school. HE clerks for other schools in Surrey and 

Hampshire, for SCC and TKAT. ES and GH’s husband are Trustees of Privett Village 
Hall. VF’s daughter is occasionally employed to at the after-school club. SS’s husband is 
a Parish Councillor for Froxfield & Privett. 

  
 21/21 Constitution  
 It was noted that: 
 - ES had been reappointed as Foundation Governor from 5th October 2020  
 - no other governor’s term of office was to end before 2022 
 - it had been impractical to organise an election to the Parent Governor vacancy so this 

was postponed until post-Covid.                                                                 ACTION: VF 
 

21/22  Minutes of the last meeting 
 The minutes of the meeting of 17th September 2020 were agreed to be an accurate 

record. GH would sign a copy and take this in to school for file.                   ACTION: GH 
 
21/23        Action points and matters arising 
 

21/02 Chase outstanding RofI entries - HE On-going                           ACTION: HE 
21/03 Parent Governor election - postponed Refer 21/21 above             ACTION: VF 

21/05 Arrange attendee for Local Governor Forum 
once date known - HE 

No date yet advised 
ACTION: HE 

21/05 Advise governors of staff contact details for 
governors for cohorts - VF 

Complete 

21/06 Arrange date for LLPR meeting - VF Refer Headteacher’s report 
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21/09 Update governors regarding plans for 
school trips if things changed- VF 

No change as yet 
              

21/10 Sign a copy and take minutes of July 
meeting to school for file - GH 

Complete 

21/11 Update Governors Monitoring Plan- VF & 
ES 

Complete 

21/11 Finalise 2019-20 Safeguarding Audit – VF & 
BV 

Complete 

21/11 Arrange to copy Leavers video - VF                                           ACTION: VF 
21/11 Monitoring report on Collective Worship to 

C&L - ES 
Complete 

21/11 SS to meet with SENCO Arranged for 27.11.20 
21/11 Check and advise arrangements for Whole 

GB Training - ML 
Complete 

21/11 Yr1 ‘familiarisation’ visit to the Church - VF Familiarisation would take place in due 
course. 

21/13 Updated Safeguarding policies to be 
brought to the next FGB – VF (HE) 

Agenda item 

21/14 Possibly offer virtual slots for Parents 
Evening - VF 

Complete 

21/14 Possibly organise virtual school tour - VF Complete 
21/15 Write to Schools’ Minster and request 

Diocesan support for revision of the new 
funding formula - GH 

Not to be pursued at this time, refer 
Resources minutes. 

21/15 Become ‘funding expert’ - DH On-going 
21/16 Finalise wording of Performance 

Management Policy, Capability Policy and 
Staff Code of Conduct - VF 

Complete 

21/16 Approve latest Pay Policy at Paycom Complete 
 
                                                                                                                           

21/24 Chairman’s Action, Report & Correspondence 
 GH advised that there had been no Chair’s Action and no correspondence. 

6.08pm ML joined the meeting  
 

21/25        Committee Reports 
Governors noted receipt of the draft minutes of the Resources Committee meeting of 
13.11.20. DH thanked BV for stepping in to replace NO. DH advised that the Committee 
supported the proposed budget revision including expenditure on the Astroturf; the 
financial position had improved although a deficit of £44k was forecast in 2022/23; they 
planned to review the position next term when setting the budget for 2021/22.  The 
Committee had discussed how any forecast deficit might be addressed. They 
recommended against lobbying for more funding at this stage as a detailed comparison 
of budgets with another local school had indicated that the school’s position was 
relatively weak. 
Q: The comparison would not work in our favour? 
A: No; the school’s cost base was the issue; staff costs were relatively high as the 
school had experienced staff. 
Q: Would there be a comparison with other schools? 
A: Benchmarking was a routine annual agenda item. There was a benchmarking tool on 
the DfE website that could be used at any time. VF offered to send a link.    ACTION: VF 
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The comparison considered at the meeting was with the most financially secure local 
small school; others had a similar challenge regarding staff costs. 
If a significant deficit continued to be forecast for 2022/23 the school might request 
parental support.  If income did not increase the only real option was to review the 
staffing budget. VF would put forward proposals next term if necessary. 
The Committee had reviewed their Terms of Reference and no change was proposed. 
This was agreed. 
 
Governors noted receipt of the draft minutes of the S&W Committee meeting of 
09.10.20. BV reported that the Committee had considered the Safeguarding Audit, 
reviewed the updated Child Protection and Safeguarding policies and noted concern 
regarding staff workload and welfare; he requested that governors bear this in mind 
when making strategic decisions. The Committee had reviewed their Terms of 
Reference and it was proposed to specify a number of roles within the Committee’s 
remit and to allocate these to individual governors as shown in the proposal circulated 
with the agenda. This was agreed. 
 
The governors noted receipt of the draft minutes of the C&L committee meeting of  
21.10.20. VF advised that much of what was discussed was covered in the 
Headteacher’s Report. She highlighted that a new RSE curriculum was to be introduced 
in September 2021 in preparation for which there was a new policy. The Committee had 
reviewed this and some changes were going to be made. Consultation with parents was 
required and this would take place next term. The Committee had reviewed their Terms 
of Reference and no change was proposed. This was agreed. 
 

21/26 Headteacher’s Report 
Refer Attachments 1 & 2. In addition, VF briefed governors regarding changes to staffing 
in Class 2 that were planned for next term and, potentially, from the autumn term. 
                                                                                            6.30pm ES joined the meeting 
Governors discussed the advantages and disadvantages of having a largely part time 
staff. 
Governors agreed the plans proposed. 
 

 21/27       Safeguarding Action Plan 
 GH thanked VF for the Action Plan and noted that it was full and accessible. VF 

highlighted the addition of safeguarding-related items to the Governors Monitoring Plan 
and explained that there were now a number of documents of GovernorHub and that all 
governors were required to read and two confirmatory signature sheets to return. Refer 
the ‘Safeguarding’ folder under ‘Documents’ in GovernorHub.                    ACTION: ALL 

 BV, safeguarding governor, had attended two safeguarding-related courses. 
BV and VF had reviewed this year’s Action Plan which focused on staff and pupil well-
being. VF had attended training provided by the DfE; there were some good resources 
that she would use to plan the in-coming RSE curriculum. 

 VF advised that any child of concern was discussed at the staff meeting and individual 
actions planned as needed. The new system, CPOMS, was very useful.  It provided a 
fast, efficient and secure means for the electronic transfer of documents. 

 It was agreed that VF and BV would hold a virtual meeting in order to develop ideas 
regarding how safeguarding could be monitored during Covid-related restrictions. 
                                                                                                              ACTION: VF & BV 

  
21/28       2020-21 Budget Revision 

        DH explained that the 2020/21 budget was looking better now than when it had been 
set; staffing costs were £8k down, there were some other cost savings, nursery income 
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was over budget and the Covid Catch-up funding confirmed. In the budget revision the 
forecast in-year deficit had been reduced from £20k to less than £4k. 

        Governors agreed the revised 2020-21 budget and forecast: 
 

  2020-21 £ 2021-22 £ 2022-23 £ 
 Income in-year 630,848 651,210 638,679 

 Expenditure in-year 634,731 675,862 685,380 
 In-year surplus (deficit) (3,883) (24,651) (46,702) 

 Surplus (deficit) brought forward 30,947 27,064 2,412 
 Cumulative surplus (deficit) 27,064 2,412 (44,289) 

 
                 The Governing Body noted the future year deficits projected and agreed that, unless  
                 things changed, they would take action to address these.             
 
21/29       Governors’ Monitoring 
 Although the plan was in place the Behaviour Walk had been cancelled and, as the 

school was now in ‘Tier 2’, visits were not practical.  As mentioned above, SS was to 
hold a virtual SEND monitoring session tomorrow and BV and VF were to consider how 
to monitor safeguarding. Committee meetings would continue to be virtual and GH 
would continue to hold weekly update session with VF. 

 
21/30 Policies & Required Documents 

VF explained that the ‘Behaviour Blueprint’ was the product of the staff INSET in July; 
they had developed something brief to be used as the basis for restorative 
conversations. LH advised that it was used to regularly and quietly reinforce behaviour 
standards; the focus was on moving up through the behaviour standards. 
Governors were impressed with the ‘Blueprint’ and agreed that it was useful 
document. 
Q: Did the ‘Blueprint’ have review date? 
A: VF explained that it was revisited at the end of each staff meeting; in practice it 
evolved. 
It was agreed that it would be formally reviewed at INSET each September; this would 
ensure that it was understood by any new staff. 
Q: Might it be sent out to parents? It might be useful to them at home. 
A: Perhaps at a later date but not now as it required an explanation and several other 
documents were being sent out. 
It was suggested that it might be provided as part of the YrR induction pack. 
Governors agreed that latest versions of the Safeguarding and Child Protection 
Policies which were based upon the LA standards. 
 

21/31 Reflection and evaluation 
 The meeting had been efficient; everyone had received and read all the papers so there 

was no repetition and the meeting could focus upon questions. 
 It was suggested that the meeting had benefitted the children by: 

- considering staff welfare 
- endorsing the policies 
- discussing staffing strategy (full time v part time) 

 - reviewing and approving the budget revision 
 - familiarisation with the ‘Behaviour Blueprint’ 

                                                                         
21/32 Diary dates & dates of forthcoming meetings 
 Sadly, there were none of the usual Christmas events for governors to attend.  
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Looking ahead: 
4th January first day of term 
S&W 1600 Friday 22nd January 
C&L 0930 Tuesday 9th February 
15-19th February half term 
Resources 1300 Friday 26th February 
FGB Thursday 11th March at 1630 
Whole Governing Body Training 31st March – to be confirmed                                    ACTION: ML 
1st April last day of term 
 

19th May first day of term 
C&L w/c 19th April – date and time? 
Resources w/c 26th April (draft budget review) – date and time? 
3rd May BH 
10-14th May SATS week 
FGB Thursday 27th May (budget and 3-yr plan approval) – time? 
31st May - 4th June BH and half term 
S&W w/c 21st June – date and time? 
FGB Thursday 1st July – time? 
C&L w/c 12th July (SATS review) – date and time? 
23rd July last day of term 
 
                                                                               The meeting closed at 7.05pm 
 
 
 

 
                             Chairman …………………………..……………….   Date ……………….... 

 


