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“What have we done at this meeting that has improved education for the children in our school?” 

FROXFIELD CofE PRIMARY SCHOOL 
MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT THE SCHOOL ON THURSDAY 15th MARCH 2018 
 

Present: Nik Ammar (NA) – from 7pm 
Joanna Brown (JB)  

 Tanya Darlow (TD) 
 Vickie Farrow (VF) – Headteacher 
 Lorraine Harriott (LH) 
 Gillian Hollis (GH) – until 8pm 
 Francis Usmar (FUS) 
 Ben Vickery (BV) 
 
 

In Attendance: Helen Evison (HE) - Clerk  
    
Apologies:                 Rebecca Hoddinott (RH) 
 Hilary Hopkins (HH) 
                                   Rev. John Owen (JO) 
 Edward Sadler (ES) 
 

 

The meeting opened at 6.35pm 
 

 
18/53 Welcome & Apologies  
 FUS welcomed all.  Apologies were received and accepted from RH, HH, JO and ES. 
 NA had advised that he would be late. 
 
18/54 Declaration of Interests 
 No interest was declared in any specific agenda item. 
 Standing declarations: 
 HE clerks for other schools in Surrey and Hampshire, for SCC and as self-employed.  
 NA gives music lessons, potentially to pupils. RH runs her own business, ‘The Natural 

Cook Company’, a potential supplier of services to the school and/or pupils. BV is 
married to a member of staff at the school.  JB works at Selborne Primary School and 
her father is Chair of Governors there. 

 
18/55 Minutes of the last meeting, 18th January 2018 
 The minutes of the meeting of 18th January 2018 were agreed as an accurate record 

and signed by the Chair. 
 Matters arising – none.  
 
18/56 Chairman’s Action, Report & Correspondence 
 FUS reported that it had been necessary to write to a parent who had behaved 

unacceptably in school and advised that this be discussed further under the ‘policies’ 
item.  

 
18/57        Headteacher’s Report 

VF took questions arising from her written report and its appendix, Attachments 1 & 2.  
 
FUS explained that the ‘National Funding Formula’ was unfavourable to small schools 
as the increase in the per pupil amount did not compensate for the cut in the lump sum 
element. There was no immediate problem as or 2018/19 there was a ‘minimum 
funding guarantee’ (MFG) in place which limited funding reductions.  However the 
future of the MFG was uncertain.  VF added that there would also be cost pressures, 
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particularly from proposed increases to support staff pay; the continuation of sports and 
SENSA funding were also uncertain. 
Q: BV asked where the school might look to save money. 
A: MF was to meet with the HCC Finance Adviser over Easter; in the medium term 
they were likely to propose a staff reduction plan.  VF explained that there were some 
things, for example, the music service, that FOFS might be willing to fund.  It would not 
be possible for the school to continue to subsidise unpaid lunch bills and contributions 
for trips. 
Governors discussed the possibility of protesting to the local MP and the Diocese.  
FUS explained that the “Small Schools’ Group” were working together on this. 
Q: JB asked whether the school had considered a shared Headteacher. 
A: FUS said yes, this had been one of the options considered before the school 
became a primary; the idea had been unpopular. 
Governors again proposed contacting the local MP.  It was agreed that FUS would co-
ordinate with the Chairs of the Small Schools Group’.                               ACTION: FUS 
 
Q: FUS asked what ‘Skippy John’ involved. 
A: LH explained that he brought skipping ropes for all the children and they developed 
their skipping in groups. All the children learned to skip and some learned complicated 
routines. VF said it was good exercise and resulted in more skipping on the 
playground. VF highlighted that there was no charge for this; it was financed by the 
sports premium funding. 
 
TD thanked the school for the racquet skills event at Horndean; her daughter had been 
enthused by it. 
Q: How were pupils selected or small group activities? 
A: VF explained that at KS1 they tried to make sure that all the children participated in 
at least one of these. At KS2 some activities were really only suitable for the more 
sporty children but they did try to find activities for the less sporty, too. 
GH reported that she had accompanied Class 4 on a school trip on Tuesday and had 
been impressed by their behaviour. 
 
VF reported that an analysis of the results of the Parents’ Questionnaire was being 
prepared.  This would be circulated to governors.  VF suggested that a ‘coffee morning’ 
with parents be offered to discuss findings. Format and timing to be agreed.      
                                                                                                             ACTION: JB & TD 
 

7pm NA joined the meeting 
 
VF said that she was surprised that some parents said that there were not enough 
extra-curricular activities.  All teachers ran a club and there was a range of outside 
providers; unfortunately it was not practical to offer something for every year group 
every day.  She understood that some families would find it useful if the school could 
offer after school care, however at least 12 children would need to stay for this to be 
viable; she had written to parents to gauge interest and would report back.   
                                                                                                                      ACTION: VF 
 
Q: FUS asked whether VF was confident regarding the progress being made by the 
disadvantaged pupils. 
A: She was concerned about maths and reading; extra provision was already in place. 
 
Q: NA asked whether a replacement cook had been recruited. 
A: VF explained that it was up to HC3S to recruit someone or provide cover. 
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FUS explained that as refurbishment of the boys’ toilet in the lodge remained 
outstanding he had been trying to ascertain whether the school was obliged to follow 
HCC new procedures for arranging premises works or whether it was acceptable for 
the school to get three quotes and make a selection as they had in the past.  He had 
obtained no satisfactory response.  It was agreed that NA would take this up with Paul 
Heath.                                                                                                           ACTION: NA 
 
NA reported that Paul Heath had now agreed to the installation of air conditioning in 
class 4.  VF said that all being well this would be installed during the May half-term by 
the same contractors as the original works. 
 
FUS was pleased to see that the Petersfield and Local Area Cluster were working to 
improve transition.  VF explained that this would include Yr6 teachers visiting TPS and 
Yr7 teachers visiting primary schools. 
Q: NA asked whether they planned to cover only maths. 
A: No, maths was a starting point; they would also consider literacy. 
Q: Was TPS the only secondary school involved? 
A: Yes; this was where most children from Froxfield went. 
Q: Was there any link for children that went elsewhere? 
A: All would have a ‘transition day’ but the staff link was with TPS only. 

 
18/58 SEND Visit Report 

 Refer Attachment 4.  Further to her written report JB highlighted that: 
 - It took weeks to apply for and obtain EHCPs 
 - There had been a shift from ‘differentiation’ to ‘variation’, i.e. pupils worked on different  
   versions of the same task, rather than different things. 
- ‘Microsteps’ were being defined and monitored so that it was possible to assess  
   whether progress was being made even if pupils continued not to reach expected  
   standards. 
- An outreach teacher from ‘Riverside’ has suggested putting PLPs in workbooks; this  
  had been implemented. 
- There was evidence of staff using assessment as a planning tool, variation within tasks  
   and of progress being made by all children.  Progress was at least in line with national  
   averages. 
- Although SEN pupil attendance had improved from 91% last year to 93.9% now it  
  remained below the 95% target. 
Q: FUS asked whether SEN attendance would be on target if the one relatively 
frequently late family improved. 
A: Yes, that would be sufficient. 
Q: GH asked whether there was a link between special needs and poor attendance. 
A: VF said no, but SEN pupils were further disadvantaged by poor attendance. 
Q: GH asked whether Social Services were involved with the family that were relatively 
frequently late. 
A: No, Social Services were not involved and ‘Educational Welfare Officers’ were no 
longer employed. 
Q: TD asked whether reading volunteers were able to cope.  Might they benefit from 
training? 
A: LH explained that there was already an advice sheet for volunteers; they could add 
something regarding how to work with reluctant readers. 
It was agreed to organise a training session for reading volunteers and invite other 
parents to attend.                                                                                             ACTION: VF 
Q: NA asked whether reading volunteers were used throughout the school. 
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A: They were not used in Class 4; at this stage they were usually working on 
comprehension rather than reading.  Any support required was provided by trained staff. 

 
18/59 LLP Report 

Refer Attachment 5. 
FUS expressed agreement with the report; Tamsin appeared to understand the school 
well. ES had submitted questions to FUS and VF by e-mail: 
Q: What does the suggested action ‘to develop provision in non-core subjects to ensure 
academic rigour in skills progression as well as subject content’ entail and what steps 
are proposed to ensure academic rigour? 
A: VF explained that they had set up new topic books and the next step was to ensure 
that they covered all the national curriculum skills in history and geography.  They were 
developing skills programmes for each subject and would put these on the website. For 
example as well as considering chronology of events they would consider cause and 
effect, connections, contrasts and trends.  
Q: Was including more maths in Topic books an example? 
A: LH explained that when the first Topic books were reviewed at a staff meeting they 
saw that there was not enough evidence of maths links.  Efforts were now made to 
include these.  LH showed governors an example ‘Denmark’ Topic book. 
 
VF advised that this was the first time that the LLP had reported on ‘Risks that could 
prevent the school from achieving overall good effectiveness’.  This wording had been 
questioned by Headteachers and might be changed. 
 

18/60 Committee membership and timing of meetings 
FUS explained that BV was unable to attend the currently scheduled committee 
meetings.  Following discussion it was agreed to change the day of H&S meetings so 
that he could contribute to committee work.  It was agreed to move the next H&S 
meeting from 0930 Weds 23rd May to 0900 on Monday 18th June.   
                                                                                   ACTION: NA, HH, BV, VF, MF (HE) 
. 

18/61 Committee Minutes, Reports and Matters Arising 
Governors noted receipt of the draft minutes and ES’s report of the SDG 19.01.18 
Q: NA asked whether the maths monitoring visit had taken place. 
A: LH said that ES and GH were planning to come in.  VF said that the monitoring pan 
would be revisited at the next SDG meeting. 
Q: FUS asked whether VF felt that they wanted more support. 
A: VF said that Dave Parnell was coming in for half a day; this was effective but 
expensive; they did not have the budget for more HIAS support.  LH added that there 
were things they the staff could work on themselves; things were still moving forward. 
 

8pm GH left the meeting 
 

Governors noted receipt of the draft minutes of the H&S meeting of 07.02.18.  VF 
advised that that the Local Authority had carried out an in-depth audit of H&S in 10 
schools and were not pleased with the outcome; she believed that Froxfield were 
thorough and had everything in place. NA took questions arising from the draft minutes. 
Q: BV asked whether there had been any further action/reaction in relation to the 
stubbed toe incident. 
A: No, there had not been. 
Q: FUS asked whether splinters were a significant issue. 
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A: VF said that children sometimes got splinters from sitting on the wall around the 
playground; the bridge had been sanded: Andy had routine lists of things to check; 
items arising were logged in his book for action. 
NA reported that his H&S training had been cancelled due to the snow.  It was agreed 
that NA and BV would book training.                                                   ACTION: NA & BV 
 
VF confirmed that all DBSs over three years old had been updated.  Governors noted 
that the Safeguarding file was circulating.  

 
Governors noted receipt of the draft minutes of the Resources meeting of 07.03.18 
FUS highlighted that: 
- Some extra grants had been received but that this money had already been allocated.  
The biggest overspend had been on staff training and development but it was agreed 
that this was important as there had been little spent in recent years and that the money 
had been well spent.  The cost of printer inks was of concern; staff were encouraged to 
use the photocopier, rather than the classroom printers, whenever practical. Awards 
had been made to office staff in recognition of overtime worked.   
-The Committee had reviewed the SFVS, circulated with the agenda.  
- VF had reported on preparations for the General Data Protection Requirement 
(GDPR).  It had been agreed that VF would take on the required Data Protection Officer 
(DPO) role. 
- The Committee was to hold an extra meeting on 2nd May to review the budget for 
2018/19 before the FGB on 17th May. 
 
Governors agreed the 2017/18 SFVS report.  This was signed by the Chair. 

 
18/62  Christian Character and Church Matters Report 

FUS thanked ES for his report, circulated with the agenda.  FUS advised that he and 
ES were happy that the school was complying with its Foundation Deed.  LH explained 
that staff were working to include elements of the Church of England’s ‘Understanding 
Christianity’ programme in the statutory ‘Living Differences’ syllabus; some 
opportunities arose during ‘Collective Worship’; links were being built.  
Q: BV asked whether there were children of other faiths in the school. 
A: Occasionally there were but none had ever asked to withdraw from RE. 
 
Governors noted that ES had carried out a review of the School’s compliance with its 
foundation terms and in reliance on his opinion Governors were satisfied that the life 
and character of the school were conducted in accordance with the terms of the 
foundation Trust Deed.  It was agreed that the next review of compliance with the 
Trust Deed would be prepared for March 2020.    
                                                                          ACTION: VF & Foundation Governors 

 
 
18/63  Governor Training 
 Q: ES (by e-mail) asked whether there had been follow-up from the WGBT on SMSC. 
 A: VF they had concluded that everything was being covered, what they needed to do  
 was collect and collate things so that they could be presented if required. 
 Governors felt that the session on SMSC had been useful. 
 TD advised that she had completed Introductory Training and that committee members  
 had been on various committee-related courses. 
 TD was to attend the Headteacher’s Performance management course. 
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Q: VF asked whether governors had been on enough courses to recoup the annual  
 subscription. 
A: Yes, they had. 

 
 
18/64 Governor Monitoring & Reports 
 Refer 18/58 above. 
 
18/65 Policies & Required Documents 

 Further to item 18/56 above FUS reported that he had a copy of an ‘Appropriate 
Behaviour Policy’ from West Sussex and was awaiting another example from East 
Meon.  It was agreed that adoption of an ‘Appropriate Behaviour Policy’ would be 
considered at the next FGB.                                                    ACTION: FUS & VF (HE) 

 
18/66 AOB & Good News 

 NA read out a thank-you letter that he had received from one of the children for driving 
the minibus.  This was greatly enjoyed by all. 
VF thanked the minibus drivers; it was a significant commitment and responsibility. It 
was noted that GH and BV had undertaken to train, too. 

  
18/67 Diary dates & dates of forthcoming meetings 
  
 Next FGB 6.30pm Thursday 17th May 2018 
 
Remaining meeting schedule: 
 

Resources (Budget – TD to minute) 0900 Weds 2/5 

FGB 1830 Thurs 17/5 

SDG 0930 Mon 30/4 

Resources 0930 Mon 11/6 

H&S Committee (revised date)  0900 Mon 18/6 

FGB 1830 Thurs 5/7 

SDG To be agreed 
 

The meeting closed at 8.45pm 
 
 
 
 
 

 
                             Chairman …………………………..……………….   Date ……………….... 


