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“What have we done at this meeting that has improved education for the children in our school?” 

FROXFIELD CofE PRIMARY SCHOOL 
MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT THE SCHOOL ON THURSDAY 17th JANUARY 2019 
 

Present: Joanna Brown (JoB) from 6.06pm 
 Vickie Farrow (VF) – Headteacher – until 7.30pm 
 David Handley (DH) 
 Lorraine Harriott (LH) – until 7.30pm  
 Gillian Hollis (GH) - Chair 
 Rev. John Owen (JO) – from 6.19pm 
 Edward Sadler (ES)  
 Ben Vickery (BV) 
 
 

In Attendance: Helen Evison (HE) - Clerk  
 Natasha Oakley – prospective governor 
  

Apologies:                Nik Ammar (NA)         
 Janice Butcher (JanB) 
 Tanya Darlow (TD)  

 The meeting opened at 6.02pm 
 

19/40 Welcome & Apologies  
 GH welcomed all, particularly new governor, David Handley and prospective governor 

Natasha Oakley. Introductions were made. Apologies were received and accepted from 
NA, JanB, and TD. 
 

19/41 Declaration of Interests 
 Standing declarations: 
 NA gives music lessons, potentially to pupils. BV is married to a member of staff at the 

school.  JoB’s father is a governor at Selborne Primary School. JO is a governor another 
HCC school. HE clerks for other schools in Surrey and Hampshire, for SCC and as self-
employed. LH’s brother was tutoring a sibling of a pupil. 

 No interest was declared in any specific agenda item. 
 
19/42 Constitution & Committee Membership 
 GH advised that the Diocese and the County Council had agreed the new constitution 

and that this would come in to force on 1st March 2019. 
 It was noted that the next governor’s term of office was that of LH, staff governor, but 

this was not until 31.07.19. 
 It was agreed that DH would join the Resources and Pay Committees. 

6.06pm JoB Arrived 
  
19/43  Minutes of the last meeting 
 The minutes of the meeting 22nd November 2018 were agreed as an accurate record 

and signed by the Chair.  

19/27 VF to meet with Jan B Complete 

19/27 Check whether NA had attended SR training Booked for Jan 2019 

19/28 Whole GB training 10.01.18 

Whole GB training for summer term 

Complete 

Agenda item 

19/29 New IoG for approval by Diocese and LA Complete, starts 01.03.19 

19/30 Discontinue AOB but provide all governors with the opportunity to 

submit agenda items 

On-going 

19/30 Information about Induction Training to be resent to JanB Complete 

19/33 HTPM to meet 04.12.18 Complete 

19/34 Governors Impact Statement 2017-18 Complete and on website 
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19/35 Plans to upgrade staff facilities to be considered at Resources Committee To Resources meeting Feb  

19/37 VF to discuss possibility of Governors’ Award(s) with staff and revert Agenda item 

 
  

19/44 Chairman’s Action, Report and Correspondence 
 GH advised that there had been no emergency action.  
 She had authorised a history topic trip to Windsor Castle for YrR/1. VF explained that 

the class were making a comparison of the reigns of Queen Elizabeth and Queen 
Elizabeth II. 

 
19/45 Ghana Link 
 GH explained that she would like to see a deepening of the link with St Thomas 

Anglican School, Anomabo, Ghana.  Governors discussed potential benefits of the link 
to both schools.  VF highlighted its contribution to ‘global citizenship’ and advised that as 
a matter of routine they sent the weekly newsletter and Class 4 send e-mails.  They had 
exchanged photos and tried ‘Skype’ but this had not been successful as the children at 
St Thomas’s did not speak English. Videos were not practical as the files were too large. 

6.19pm JO arrived 
 In the past Froxfield had collected for and donated funds for the installation of toilets at 

St Thomas’s.  VF advised that a sponsored run was planned for the summer term; 
perhaps the children could consider ‘Can we run to Ghana?’  It was suggested that, as 
the churches were linked too, the congregation might sponsor the children and/or there 
might also be a walking route for adults. 

 JoB suggested hand written letters but this had to be discounted as there was no postal 
service to Anomabo. 

 VF proposed that the school might send weekly curriculum-related e-mails.  It was 
agreed to collect to provide IT equipment. 

 
19/46 Equalities Update 
 VF advised that the Equalities Policy that included the Equality Information and 

Objectives, previously circulated, had been reviewed and updated. 
 
19/47 SEN Provision Report 
          Refer ‘Resource and Budget Control of SEN Provision’, previously circulated. 
 VF explained that there were three streams of funding, ‘nominal SEN’ that was in 

included in the school’s general funding, funding for individual pupil’s EHCPs 
(Educational and Health care Plans) and funding for individual pupil’s SENSAs (Special 
Educational Needs Support Agreement).  SENSA funding was to be discontinued and 
EHCP funding followed the child.  One child with an EHCP was leaving in July but there 
was an application in progress for another child lower down the school so it should be 
possible to maintain staffing levels. 

. 
19/48 Sports Premium Impact 
 Refer the Sports Premium Report for 2017-18 and the plan for 2018-19, previously 

circulated. 
 Governors noted the impact of spending in 2017-18 including: 
 - KS2 participation in an area swimming gala 
 - increased participation in level 2 inter-schools competitions in all year groups 
 - new play leaders trained and operating 
 - the ‘Golden Mile’ 
 - Children had achieved well in local competitions 
 - the school was expected to meet the Gold criteria in the School Games mark 
 - more variety in extra-curricular activities and clubs 
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 Q: What training had there been for staff? 
 A: Mrs Burchett had been on a gymnastics course and Mrs Rowley was going to a 

conference. 
 Q: Where did the children do gym? 
 A: The Village Hall. 
 
19/49 Governors Awards 
 Governors discussed a number of ideas such as progress and citizenship as they 

wanted the award to be available to all.  Governors also discussed a number of 
nomination procedures.  Ultimately it was proposed that teachers would nominate 
children, the governors make the final selection and the award be presented on the last 
Thursday of each term.  Finally it was agreed to award termly certificates linked to the 
schools’ values, love, courage and respect.                                         ACTION: VF & GH 

 
19/50 Committee Reports and Matters Arising 
 Governors noted receipt of the draft minutes of the School Development Group meeting 

of 9th January. There were no questions arising.  GH said that she had been impressed 
by the new format subject report. 

 It was noted that a confidential report from the Pay Committee was to be considered as 
the last item on the agenda. 

 
19/51 Policies & Required Documents 
 Governors considered the draft Code of Conduct for Parents, Carers and Visitors and 

agreed the concept. It was suggested that refer to all adults at the school, that it might 
be linked to the school’s values and that it might be reduced in length.         ACTION: ES 

 
19/52 Governors’ Monitoring & Reports 
 None. 
  
19/53 Development & Training 
 Governors reviewed last week’s whole governing body training (WGBT) on the more 

able.  VF noted that what was right for the more able was right for everyone and advised 
that she planned to repeat material on the ‘growth mindset’ in the Newsletter.  
Governors noted that bright children had special needs but received no funding. It was 
agreed that the session had been a good ‘team building’ exercise. 

 DH reported that he had attended the introductory day for new governors; they had 
covered the role of the governor and reinforced what they had agreed to do. 

 VF asked whether DH had read the Governors Safeguarding file.  He had not.  It was 
agreed to trace the file (probably with NA) and pass this on to DH.      ACTION: VF (DH) 

 GH advised that the next WGBT, topic ‘Governors’ self-evaluation’ was scheduled for 
4pm on Thursday 23rd May.                                                                          ACTION: ALL 

 
19/54 HCC Governor Services Subscriptions 2019-20 
 GH reported that governors continued to get value for money from the general training 

subscription the costs of courses attended exceeding the annual fee.  Some governors 
had attended more courses than others. It was agreed to continue the subscription for 
2019-20. GH encouraged all to make as much use as possible of the opportunities 
offered. 

 JO explained that training was also provided by the Diocese and GH advised that she 
was to attend their training for Chairs. 

 It was agreed to continue to subscribe to the Clerking service for FGBs and committees 
other than the Pay Committee. 

. 
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19/55 Events 
 GH highlighted Damien Hinds’, Secretary of State for Education, visit to the school to 

inaugurate the mosaic and noted the generosity of Cllr Drew’s grant toward the project. 
 VF advised that Class 4 were going to participate in the Petersfield Music Festival in 

March. Tickets would be available in due course. GH advised that she would write about 
this for the Parish Magazine.   

 ES suggested that the school hold an ‘open day’ for the village.  It was agreed to 
discuss this at the next FGB.                                                                          ACTION: HE 

 
19/56 Self-evaluation 
 Governors considered the potential impact off their actions: 
 - launching the Governors’ award 
 - they had attended and reviewed training and strengthened their skills 
 - they had acted to strengthen the link with Ghana 
 - they had focused on the school’s core values 
 - they had considered the impact of sports funding and the provision for SEN. 
  
19/57 Diary dates & dates of forthcoming meetings 
 Next FGB 4pm Friday 1st March 2019  ACTION: ALL 
 Full schedule given below. 

7.30pm VF and LH left the meeting 
19/58 Pay Committee Report 
 Refer Part II, Confidential Minutes. 
 

The meeting closed at 7.45pm 
 
 
 

 
                             Chairman …………………………..……………….   Date ……………….... 

 
 

 Spring  

Resources 1330 Fri  8/2  

FGB 1600 Fri 1/3 Changed from 1830 on Thurs 28/2 

   

 Summer  

Resources Budget approval 1330 Fri 3/5  

FGB 1830 Thurs 16/5  

WGBT, topic ‘Governors’ 
self-evaluation’  

1600 Thurs 23/5  

H&S Committee 1330 Fri 7/6 Changed from 0915 on Mon 3/6 

SDG 0915 Tues 30/4  

Resources 0930 Fri 5/7  

FGB 1830 Thurs 11/7  

SDG results review tba  

 
 

 

 


