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“What have we done at this meeting that has improved education for the children in our school?” 

FROXFIELD CofE PRIMARY SCHOOL 
MINUTES OF A MEETING OF THE GOVERNING BODY 
HELD AT THE SCHOOL ON THURSDAY 5th JULY 2018 
 

Present: Nik Ammar (NA) – from 6.38pm 
 Joanna Brown (JB) – from 6.43pm 
  Vickie Farrow (VF) – Headteacher 
 Gillian Hollis (GH) 
 Edward Sadler (ES) 
 Francis Usmar (FUS) 
 Ben Vickery (BV) 
 

In Attendance: Helen Evison (HE) - Clerk  
    
Apologies:                 Tanya Darlow (TD) 
  Lorraine Harriott (LH) 
  Rev. John Owen (JO) 
 
 

 

 

The meeting opened at 6.35pm 
18/82 Welcome & Apologies  
 FUS welcomed all.  Apologies were received and accepted from TD, LH and JO.  
 
18/83 Declaration of Interests 
 No interest was declared in any specific agenda item. 
 Standing declarations: HE clerks for other schools in Surrey and Hampshire, for SCC 

and as self-employed. NA gives music lessons, potentially to pupils. BV is married to a 
member of staff at the school.  JB works at Selborne Primary School and her father is 
Chair of Governors there. 

6.38pm NA arrived 
 
18/84 Constitution and Membership 
 Governors discussed potential candidates to fill the Co-opted vacancy and it was agreed 

that FUS would follow-up with them.                                                            ACTION: FUS 
 Governors discussed whether there were sufficient governors to manage the workload.  

It was decided to remain as is and to consider appointing one or two Associate 
members. 

6.43pm JB arrived 

 It was agreed that BV would join the HTPM panel, replacing Rebecca Hoddinot. It was 
noted that meetings were scheduled for 9am on 13th July and 8.30am (governors to join 
at 9.30am) on 4th December.                                                         ACTION: NA, TD & BV 

 It was agreed to leave the post of Literacy Governor unfilled until the autumn meeting. 
FUS advised that he had written Rebecca thanking her for her contribution to the school. 

 
18/85 Procedures for the election of the Chair and Vice-Chair 2018-19  
 It was agreed that elections would be held at the first meeting of the autumn term; 

nominations would be taken on the day and voting would be by show of hands. 
 
18/86 Minutes of the last meeting, 17th May 2018 
 The minutes of the meeting of 17th May 2018 were agreed as an accurate record and 

signed by the Chair. 
 Governors reviewed the action items and discussed matters arising: 
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18/68 Appointment Literacy Governor and Member 
of the HTPM Panel to replace RH  

Refer 18/83 above 

18/68 Contact potential governors - FUS Refer 18/83 above 

18/70 Schedule/attend post-Parents’ questionnaire 
discussions 

Complete 

18/70 Training for reading volunteers - VF To be organised at start of 
Autumn term 

18/70 H&S training for NA and BV Booked 

18/73 Revision and issue of Staff Questionnaire Complete, agenda item 

18/74 Able Child monitoring visit - NA Date to be set  
                     ACTION: NA 

18/74 Update Govs monitoring plan for 2018/19 – 
ES & VF 

Agenda item for Autumn 
term 

18/77 GDPR training for governors As VF’s contact had failed 
to respond it was agreed 
that governors would 
complete HCC’s on-line 
training.  HE send a link. 
          ACTION: (HE) ALL 

18/77 Appoint Governor with DP-focus ES had agreed to do this. 

18/77 Complete GDPR-related revision of 
paperwork for parents - VF 

Complete 

18/78 Obtain example Appropriate Behaviour policy 
- FUS 

Draft was now being 
considered by Governor 
Services. ACTION: FUS 

18/79 Summer party 18
th
 July at 3.30pm                    ACTION: ALL 

18/81 Draft meeting dates for 2018/19 - HE Agenda item 

 

 

18/87 Chairman’s Action, Report & Correspondence 
 FUS reported that a candidate replacement cook was to be evaluated after which, all 

being well, she would be trained at another school this term and would start at Froxfield 
next term. 

 Governors discussed the adequacy of portion sizes and the possibility of adopting 
‘family dining’; unfortunately the limited space and time available would not allow this. 

 
18/88       Headteacher’s Report 

VF took questions arising from her written report, previously circulated. Refer 
Attachments 1 and 2. 
Q: ES asked whether there had been external moderation. 
A: This had been by teachers within year groups jointly with other schools. 
 
Governors discussed the lack of immediate interest in ‘Tree Tops’ after school child 
care, whether this might be a cost issue and the tendency of some parents to use after 
school clubs as child care.  FUS explained that experience of other schools indicated 
that parents did not sign up until the last minute, i.e. until 3pm on the day.  Hopefully 
numbers would be adequate to support ‘Tree Tops’. 
 
Q: FUS asked what impact special needs funding had on the budget. 
A: VF explained that SENSA funding for a child currently in yr 2 was ending at the end 
of KS1 but they were applying again for KS2.  Two EHCPs were being applied for.  If 
granted these would result in additional funding.  EHCP for a child in yr5 would 
continue yr6 but end when they left the school. 
Q: NA asked whether there were pupils with special needs in the new intake. 
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A: VF informed governors that none had pre-existing additional support but needs may 
be discovered after they had started. 
Q: ES noted that some monitoring was done by the SDG but asked what the overall 
process was for governors to monitor performance against the SIP. 
A: VF explained that she would update the SIP before the end of September and that 
she would then meet with him to update the monitoring plan. 
Q: FUS asked for more information about the new web-based system for recording 
data from lesson observations. 
A: VF advised that this was like a questionnaire for rating lessons; they could also 
create their own checklist of what they would expect to see in lessons.  Results could 
be RAG rated and the data combined to produce charts.  It would enable comparisons 
to be made across subjects, e.g. they could compile an overview of maths lesson 
observed which would help to spot any common issues and could be used to support 
planning. 
Q: Looking at the ‘additional SIP priority for 2018/19 relating to developing choice and 
independence GH asked what sort of thing they were looking for the children to make 
decisions about. 
A: For example, when required to write a persuasive text pupils might choose whether 
to write a diary of design a poster. 

 
18/89 INSET Days 2018-19 
 These were agreed as proposed, i.e. 3rd and 4th September 2018, 21st December 2018 
                   and 22nd and 23rd July 2019. 
 
18/90 Safeguarding & LAC Reports 

 VF advised that the annual safeguarding report was not yet complete.  She would 
review governors training and Safer Recruitment training with NA, update the report and 
circulate it to all.                                                                                              ACTION: VF 
VF was the designated teacher with responsibility for Looked After Children but there 
were none on roll. 
 

18/91 Committee Minutes, Reports and Matters Arising 
Governors noted receipt of the draft minutes of the Resources meeting of 11.06.18.  
FUS highlighted that: 
- 2017/18 ended with a reasonable surplus, nearly £14,000. 
- There were splits in the surface of the adventure playground; it was proposed to patch 
these. Ideally the equipment would be replaced with something more appropriate to the 
number and age range of the children but his would cost £25,000 or more.  VF 
suggested that the DFC allowance might be accumulated to contribute towards this in a 
couple of year’s time.  FOFS might contribute and grants could be sought. 
Q: GH asked whether the adventure playground was safe to use. 
A: Yes, access to the damaged areas was restricted for now and these would be 
patched. 
Q: NA asked whether the estimated costs were based upon one quote. 
A: Yes, but this was indicative only; they would want competitive designs and costings. 

                  Q: Might the redevelopment might be sponsored? 
 A: Possibly; they could also utilise sports funding were this to continue. 

 
NA gave a verbal update from the H&S meeting of 02.07.18. He had reported on the 
latest H&S walkabout; it was decided to organise a working party to clear out the area 
behind the Lodge; they were to get quotes for some interior redecorations and he was 
to chase Paul Heath of HCC about the external woodwork.  It was noted that the gate 
to the field was locked and that the school did not have a key. As the school needed to 
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use the gate for disabled and emergency access VF had approached the Parish 
Council raising this.  VF was to attend the next PC meeting.            ACTION: NA & VF 
 
GH summarised the observations from her Maths Monitoring and Curriculum Pupil 
Interviews visits of 11th and of 21st June respectively. 
Q: Considering the target of 30% for ‘more able’ maths ES asked whether it was 
planned to follow-up next year. 
A: Next year’s monitoring was to be a two stage process, workbooks in the spring term 
and a fuller monitoring visit in the summer term. 
Governors discussed whether the target of 30% was unrealistic.  VF advised that 31% 
of Yr2 had achieved ‘greater depth’ so it was possible.  ES noted that it was important 
to guard against ‘coasting’. 
 
JB summarised the observations from her Pupil Premium monitoring visit.  It was 
noted that progress was above average but that attendance remained an issue. 
 

18/92  Staff Questionnaire 
Governors discussed ES’s report on the findings of the Staff Questionnaire. 
The response rate had been good, 16/20; most had answered all the questions.  
Responses were largely positive. The main issue identified was workload.  Other 
matters raised were the inadequacy of the staff room and copying facilities. One person 
felt that they had not received a ‘clear, structured induction programme’.  
Considering the workload issue, VF explained that the appointment of Emily Vickery had 
provided staff with the opportunity to book her as cover to free them to spend time on 
reports and management matters. 
Governors discussed what might be done to address the space- and finance-limited 
matters of the staff room and copying facilities.  It was agreed to further consider staff 
facilities at Resources Committee.                                                      ACTION: FUS (HE) 
It was agreed that ES would pass all the responses to FUS for review and discussion 
with VF.                                                                                        ACTION: ES, FUS & VF 
It was agreed that a summary of the outcomes would be provided to staff and to repeat 
the exercise at the start of the summer term in 2019.                                   ACTION: VF 

  
18/93 Policies & Required Documents 

 None. 
 

18/94        Governors’ Impact Statement 2017-18 
 ES offered to co-ordinate this. It was agreed that each of the committee chairs would 

review the activities in their area over the year and provide input to ES.  The final report 
was to be ready by October half-term.                                        ACTION: NA, FUS & ES 

 
18/95        AOB & Good News 

 • JB said that she had been thrilled to join Class 3 on their visit to Portsmouth 
Cathedral; they had listed to the Choir and the organ and joined in some specially 
learned songs; it had been a wonderful musical event. 
• Several governors had attended Sports Day.  This had been most enjoyable and 
very well-organised; the competition had been good-natured. Thanks to Miss 
Whitehead. 
• The FOFS Summer Concert had also been a wonderful event, showcasing music 
across the school. 

  
18/96 Diary dates & planning 
 Next FGB 6.30pm Thursday 20th September 2018         ACTION: ALL 
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Other dates proposed and agreed were: 
 

 Autumn Spring Summer 

Resources Budget 
approval 

  0930 Weds 1/5 

FGB 1830 Thurs 20/9 1830 Thurs 17/1 1830 Thurs 16/5 

H&S Committee 0900 Mon 1/10 0900 Mon 28/1 0900 Mon 3/6 

Pay Committee End October n/a n/a 

SDG* 0915 Mon 15/10 0915 Weds 9/1 tba 

Resources 0930 Weds 7/11 0930 Weds 13/2 0930 Weds 26/6 

FGB 1830 Thurs 22/11 1830 Thurs 28/2 1830 Thurs 11/7 

SDG results 
review 

  tba 

 
 

The meeting closed at 8.53pm 
 
 
 
 
 

 
                             Chairman …………………………..……………….   Date ……………….... 

 
 

*    Clerk’s note: After the meeting VH & ES advised that the dates proposed for the SDG proved 
inconvenient so two have been changed and two are to be agreed. 


