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“What have we done at this meeting that has improved education for the children in our school?” 

FROXFIELD CofE PRIMARY & PRE-SCHOOL SCHOOL 
MINUTES OF A VIRTUAL MEETING OF THE GOVERNING BODY 
HELD USING ZOOM ON MONDAY 10th JULY 2020 
 

Present: Vickie Farrow (VF) – Headteacher  
 David Handley (DH) 
 Lorraine Harriott (LH) – joined 4.55pm 
 Gillian Hollis (GH) – Chair 
 Monnia Linnell (ML) – joined 4.40pm 

Simon Matyear (SM) 
 John Owen (JO) 
 Edward Sadler (ES) 
 Susanna Shepherd (SS) 
 Ben Vickery (BV) 
 
In Attendance: Helen Evison (HE) - Clerk 
  Rebecca Labram (RL) – Associate Member 
 
Apologies:                Natasha Oakley (NO) 
 

 

 

     

   

 

The meeting opened at 4.30pm 
 

20/97 Welcome & Apologies  
 GH welcomed all. Apologies were received from NO. It was noted that ML and LH were 

expected to be late. 
   

20/98 Declaration of Interests 
 Standing declarations: 
 BV is married to a member of staff at the school.  JO is also a governor another HCC 

school. HE clerks for other schools in Surrey and Hampshire, for SCC and TKAT. ES 
and GH’s husband are Trustees of Privett Village Hall. VF’s daughter is occasionally 
employed to at the after-school club. SS’s husband is a Parish Councillor for Froxfield & 
Privett.  
No interest was declared in any particular agenda item. 

 
20/99 Minutes of the Meetings of 19.05.20 and 18.06.20 
 The minutes of the meetings of 19.05.20 and 18.06.20 were agreed to be accurate 

records, to be signed and filed once governors were back in school.  ACTION: HE & GH 
 VF advised that the office refit was scheduled for mid-August. The other action points 

were complete. 
 
20/100  Chair’s Action 
 GH advised that there had been no Emergency Action. 
. 
20/101       KS2 End of Year Assessments 
 Refer results for 2018, 2019 and 2020 circulated with the agenda. 
 VF advised that there had been no official end of year tests, but the children had been 

keen, so they arranged internal tests using the papers from 2018. The results would not 
be counted as official data or be passed on to secondary schools. However, they 
allowed staff and governors to look for patterns and assess where to focus for 
development; they also provided a milestone for the children. 
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“What have we done at this meeting that has improved education for the children in our school?” 

 The proportion of pupils achieving the expected standard was down on past years; this 
was because there were two pupils with special needs in this cohort. 

 The proportion of pupils achieving the greater depth standard (GDS) was up from 2019. 
 Q: Were the results as expected? 
 A: Yes; even though they had been off school for a while, they still achieved. 
 Q: With support from parents? 
 A: Yes: staff could see who had done more at home; this was reflected in what they 

remembered but they had still had 3 or 4 weeks to prepare for the tests. 
 Q: What did next year’s Yr6 look like? 
 A: This was a mixed ability group with fewer expected to achieve GDS. There would be 

internal assessments in September which would be used to support recovery planning 
for the year.  

 
20/102  Headteacher’s Report 
 VF took questions arising from her Report, circulated with the agenda. 
 Q: How would they decide what to cover next term? 
 A: HCC had prepared catch-up curriculum plans for English and maths and the 

government had drafted one for maths.  Staff would review these on the next INSET 
day. They were planning tests for KS2 and teacher assessments in KS1 next term; they 
anticipated a significant range of results.  

4.40pm ML joined the meeting 
 Some YrRs had not been in to school since March so they would probably follow the 

Early Years curriculum in Yr1 next term and plan to move on to the Yr1 curriculum after 
Christmas. 

 Q: What had it been possible to learn from observing the children who returned 
for wider re-opening? Had these provided any insights? 

 A: This experience highlighted that every child was different. 
 Q: Would the summer holidays exacerbate things? 
 A: Potentially but they had sent reading writing, maths and basic skills materials home 

for the summer; research indicated that pastoral aspects and settling back into school 
would be harder to address than catch-up.  

 Q: Had there been any guidance regarding the additional funding? 
 A: Nothing specific; VF had heard a figure of £9,000 per school; HE had heard a figure 

of £90/child. 
 Q: Could current staff be used to provide 1:1 catch-up? 
 A: Possibly; there was a national tutoring programme which was expected to be funded 

separately. 
 Q: How had the virus affected the pre-school? 

A: When this was closed there was no income and the costs were unavoidable, 
however, it had been good since re-opening. Six children had confirmed for September; 
6 or 7 was the practical minimum; 2 or 3 more would be much healthier financially; a 
brilliant Facebook page had been set-up but marketing was hard in the current climate. 
Melody Fry had undertaken health and safety management for the village hall which 
helped offset the rent. 

 Q: Had they been successful in maintaining contacts with all families? 
 A: Yes, these were reviewed at every staff meeting. VF explained that they had been 

trialling CPOMS (Child Protection On-line Management System) this term and found it 
useful, efficient and practical; they hoped to continue with this after the free trial. The 
system would cost £680 per year. 

4.55pm LH joined the meeting 
 Q: Was there any indication that families were experiencing adverse changes of 

circumstances? 
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“What have we done at this meeting that has improved education for the children in our school?” 

 A: A couple more pupils would be eligible for free school meals; some parents were 
concerned about their jobs 

 Q: Might they increase hours for the ELSA? 
 A: Possibly; the Educational Psychology service were offering support. They had heard 

that one child was getting paranoid about hygiene. 
 Q: What about the Governors’ Monitoring plan?  
 A: VF suggested that this be simplified and based upon the incoming School 

Improvement Plan (SIP). Aspects of the current SIP would be continued; initial actions 
would be reactive, rather than pro-active; it was not the time to take on anything new. It 
was important to avoid staff overload.  

 ES offered to work with VF to update the Governors’ Monitoring Plan next term. 
 ACTION: ES & VF 

 
20/103  Pupil Premium and Sports Premium Reports 
                  Governors noted receipt of the Pupil Premium and Sports Premium reports for 2019-20. 
 
20/104  Safeguarding 
 It was agreed that BV would meet with VF at the start of the autumn term to complete 

the annual audit and prepare an action plan before the deadline of 30th September. 
 ACTION: BV & VF 

 Governors would continue to monitor the safeguarding action plan and safeguarding 
would continue to be a standing item on FGB agendas. 

 
20/105  Leavers’ Service and transition arrangements 
 ES outlined the exceptional arrangements for the Leavers’ Service detailed in his note, 

circulated with the agenda. LH advised that the children would watch the video from the 
diocese after they had been out with the Peace Pole tomorrow. 

 Governors had enjoyed the leavers video on the website.  This had been filmed by one 
of the parents and provided an alternative way of saying ‘goodbye’. 

 Q: Was it possible to get a copy as a memento? 
 A: The file was too big to e-mail. VF would investigate other options.            ACTION: VF 
 Q: Had leavers had the opportunity to visit their next schools? 
 A: The Head of TPS had been in touch with all new students; they had met their tutors 

on-line; they would be in year-group bubbles and virus-control procedures were 
expected to continue. There was a comprehensive Facebook page for parents. 

 
20/106  Governors’ Monitoring 
 ES reported that he had monitored the streamed collective worship and would prepare a 

report for next term.                                                                                        ACTION: ES 
 SS advised that she planned to meet with the SENCO in September to discuss recovery 

planning.                                                                                                         ACTION: SS 
 2020-21 planning - refer 20/103 above. 
 
20/107  Policies & Required Documents 
                  Governors noted that subsequent to last term’s C&L meeting revisions to the Home 
                  -School agreement had been agreed by e-mail. 
 
20/108 Whole Governing Body Training 
                 It was confirmed that the Whole Governing Body Training session for 2020/21, topic 

Early Years, had been rearranged for 5-7pm on Thursday 15th October.  If necessary, 
this would be a virtual session.                                                                     ACTION: ALL 
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“What have we done at this meeting that has improved education for the children in our school?” 

 
 

20/109 Schedule of Meetings for 2020-21 
  
3rd September first day of term 
FGB Thursday 17th September (appointments & planning) at 4.30pm 
S&W w/c 5th October – BV requested afternoon of Friday 9th October 
C&L w/c 19th October – arranged for Wednesday 21st October at 9.15am 
26-30th October half term 
Resources w/c 9th November – date and time? 
FGB Thursday 26th November (budget revision approval) at 6pm 
18th December last day of term 
 
Schedule for the autumn term to be finalised at the FGB on 17th September                  ACTION: HE 
 
4th January first day of term 
S&W w/c 18th January – date and time? 
C&L w/c 8th February – date and time? 
15-19th February half term 
Resources w/c 22nd February – date and time? 
FGB Thursday 11th March – time? 
1st April last day of term 
 
19th May first day of term 
C&L w/c 19th April – date and time? 
Resources w/c 26th April (draft budget review) – date and time? 
3rd May BH 
10-14th May SATS week 
FGB Thursday 27th May (budget and 3-yr plan approval) – time? 
31st May - 4th June BH and half term 
S&W w/c 21st June – date and time? 
FGB Thursday 1st July – time? 
C&L w/c 12th July (SATS review) – date and time? 
23rd July last day of term 
 
SM advised that, as things stood, he was scheduled to work on all of the proposed FGB dates. It 
was agreed to consider whether it was possible to reschedule meetings nearer the time. 

ACTION: GH & VF (HE) 
 

The meeting closed at 5.30pm 
 
 
 
 
 

 
                             Chairman …………………………..……………….   Date ……………….... 


